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Introduction

To apply for the StartSmart Fund, please complete this application form and email it to business@eastdevon.gov.uk with:
· A copy of your business plan
· A copy of your cash flow forecast
· Two quotes for each item you wish to purchase with grant funding
· For new starts – a copy of your first and most recent business bank statement to demonstrate that you commenced trading within the last 36 months
Please read the StartSmart Fund Policy carefully before completing this form. We also recommend that you read all of the questions in the application form before you start to answer them. Guidance notes have been added in green text to help you complete the application form. 
Please note that all applicants must have received prior support from an accredited business support provider within the last 36 months. 
Failure to answer all questions will result in your application being automatically rejected. Where a question is not applicable, please answer N/A.


Applicant Details
	Applicant Name:
	

	Email Address:
	

	Phone Number:
	


Support Details
If you have received support from an accredited business support provider on more than one occasion, please enter details of the most recent support received. 
	Name of Accredited Business Support Provider:
	

	Period of Support Received: 
	


Business Details
Pre-starts may respond with N/A where information cannot be provided at this stage. 
	Business Name:
	

	Date Business was Established:
	

	Number of Employees (not including yourself):
	

	Type of Business:
	☐ Limited Company 
☐ Social Enterprise/CIC
☐ Sole Trader
☐ Partnership

	Please select one of the following types of Unique Identifying Numbers:

	☐ Company Registration Number 
☐ Unique Tax Reference (if selected, please attach your tax return) 
☐ VAT Number

	Please enter the Unique Identifying Number selected above:
	

	Registered Business Address:
	

	Trading Address (if different):
	





1. Please briefly describe what your business does, including the types of goods and services it sells, and the sector in which it operates: (100 words max)
Pre-start entrepreneurs should provide information on what the proposed business will do and the goods/services it will provide. 


Funding and Costs
Applicants can request between £500 and £2,500 from the StartSmart Fund. 
	Total Grant Request:
	£



For each item entered in the table, costs from two different suppliers must be submitted, unless there is only one supplier available in the market. Links to costs can be entered into the ‘Supplier’ columns or emailed over when submitting your application.
	Item Description
	Item Cost Without VAT
	Preferred Supplier:
Name/Website 
	Second Supplier:
Name/Website

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



If only one quote is available for any of the costs listed above, please explain why in the box below:




2. How will the costs/items listed above enable your business to grow? (250 words max):
In your response, please reference any research you have conducted on demand or local competition. If you are proposing the development of a new technology, please outline any relevant research or evidence to demonstrate its viability. Please make reference to your business plan in your response. 


3. Why is StartSmart funding required to purchase these items? (250 words max):
In your response, please explain why you cannot self-fund or that alternative funding sources such as loans are not feasible for your business. 


Outcomes and Impacts
4. What outcomes are you forecasting as a result of the funding? 
Please enter the number of outcomes expected to come forward in the next 12 months in the ‘Amount Forecast’ column.
	Outcome
	Amount Forecast
	Measure

	Increased Productivity
	
	% increase

	New Product Creation
	
	Number of new products created

	Adoption of New Technologies or Processes
	
	Number of new processes adopted

	Increased Turnover
	
	% increase

	Job Creation
	
	Number of full time equivalent jobs



5. Please explain how you will achieve the outcomes forecasted above (250 words max):


6. What wider impacts are you expecting as a result of funding? (150 words max):
This could include social benefits and environmental benefits, such as offering training opportunities or reducing carbon emissions.


Risks and Timescale
7. Please use the Risk Register below to outline any risks to the funded activity which could negatively impact the forecasted outcomes and how you propose to mitigate them:
‘Risks’ are defined as events that are or could be foreseeable. You must include the risk that selected suppliers do not deliver the product or service as expected and your mitigation to ensure the funded activity can be completed. Assess the chance of the risk occurring and its likely impact should it happen. Explain how you will manage the risk or mitigate against it. If you have identified more than 5 risks, please right-click on the table, select ‘Insert’ and click on ‘Insert Rows Below’ to expand the table. 
Risks below should only relate to the funded activity rather than business operations as a whole, which should be covered in your business plan. 
	Risk Description
	Impact
	Likelihood
	Mitigation

	
	(Low, Medium or High)
	(Low, Medium or High)
	

	1. Supplier delivers a faulty product/does not deliver a service as contracted
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5. 
	
	
	



8. Please use the table below to display the key milestones for funded activity:
Milestones could include purchasing items, installing equipment, undergoing training, or rolling out new products/services. 
	Milestone
	Date

	Start:
	

	1:
	

	2:
	

	3:
	

	End:
	



Priority
9. Please indicate if you or your business falls into any of the below priority groups:
	Priority Group 
	Yes/No

	Clean growth, including clean energy and sustainable transport sectors
	

	Digital and data innovations, including robotics and future flight sector

	

	Sustainable Tourism sector

	

	Food & Drink sector

	

	Farm Diversification away from agriculture
	

	Business owner/entrepreneur aged 18-30
	


 
Declaration
I declare that:
· The information I give in this form is honest and accurate. I understand that East Devon District Council may take action against me if the information I provide is false or misleading.
· I understand that all applications for grants may be reviewed in the future and I am aware that if I make a statement which I know to be false or do not believe to be true to the best of my knowledge then I may potentially commit a criminal offence. I understand that East Devon District Council is committed to the prevention, detection and investigation of any allegations or indications of fraud and will seek to apply criminal, disciplinary, regulatory and civil sanctions where allegations are proven. This includes the recovery of identified losses to ensure that all Public Purse resources are used for their intended purpose.

Full Name:Type here


Date:Type here


Signature:
Sign here
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