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[bookmark: _Toc225846574][bookmark: _Toc226551789]Definitions 
The following definitions are used within this document: 
‘Applicant’; means the organisation or business applying to the East Devon Festival Fund grant scheme; 
‘Council’; means East Devon District Council; 
‘EDFF’; means East Devon Festival Fund; 
‘Festival’: means a time-limited, programmed public event or series of events that brings people together to celebrate, showcase, or participate in cultural, artistic, community, heritage, or recreational activities, with the specific intention of attracting visitors and generating wider community or economic benefit.
‘Funding Agreement’; means the agreement between the Council and the applicant that sets out the terms and conditions of the grant funding award; 
‘Quote’; means the estimated cost of a good or service provided by a supplier to the applicant; 



[bookmark: _Toc225846575][bookmark: _Toc226551790]1.0 Background 
1.1 The East Devon Festival Fund (EDFF) is a pilot grant scheme designed to support the delivery of the East Devon Tourism and Cultural Strategies.  
1.2 The purpose of the scheme is to help local festivals attract audiences from outside the district in order to increase visitor numbers to East Devon, contribute to the local economy and promote the area as a vibrant cultural destination. 
1.3 Funding is restricted to new/additional promotional and marketing activity targeting areas and audiences outside East Devon.
1.4 A total of £10,000 has been allocated to this scheme. The Council reserves the right to amend the total funding allocated to this scheme. 
[bookmark: _Toc226551791]2.0 Eligibility Criteria
2.1 Applicant Eligibility
Applicants must:
· Be a constituted organisation, charity, Community Interest Company, social enterprise, community group, or limited company 
· Be based in or delivering activities within East Devon
· Have a business bank account
· Have appropriate public liability insurance (for a minimum of £5 million)
· Demonstrate the capacity to safely deliver the festival
2.2 Festival Eligibility
A festival must demonstrate the following characteristics to be eligible for support under this fund:
· Be an established festival in East Devon with at least one previous edition (the borders of East Devon can be viewed on Google Maps) 
· Be open to the general public, either free of charge or through ticketed entry
· Demonstrate a clear theme or cultural/creative focus
· Include a coordinated programme of multiple activities (e.g., performances, activities, workshops, exhibitions) 
· Take place within a defined period (e.g., a day, weekend, or series of dates)
· Have a clear visitor attraction objective: aim to attract visitors from outside the local area and increase footfall and dwell time
· Demonstrate visitor attraction potential (e.g., marketing plan, partnerships, expected footfall)
· Enhance the visibility and reputation of East Devon as a cultural and visitor destination
· Provide economic, cultural and community benefit to the local area 
2.3 For the purposes of this scheme, regular markets, commercial promotions, trade fairs, private events, or ongoing organisational activities are not considered festivals. The Fund does not support standalone, one-off events, unless they form part of a broader festival programme. Only one application per festival will be permitted. 
2.4 To discuss any concerns regarding the eligibility of your festival, please contact the team at aced@eastdevon.gov.uk 
[bookmark: _Toc226551792]3.0 Eligible Expenditure
3.1 EDFF grants can only be used for new/additional marketing and promotional activity that will assist the applicant in attracting more visitors outside of East Devon district. 
3.2 The promotional activity needs to be delivered and paid for by the end of March 2027, but festivals can take place after this date. 
3.3 A broad range of festival related marketing and promotional costs will be considered including, but not limited to:
a) Design, production and distribution of marketing materials tailored to attract audiences from outside East Devon (e.g. posters, banners, flyers, programmes) 
b) Digital marketing and online promotion (e.g. social media campaigns, search engine marketing, paid promotion on event listing platforms) 
c) Photography, videography and content creation
d) Press, PR and media reach (press release distribution, media partnerships, radio/print/TV advertising) 
e) Audience research and insight gathering (e.g. commissioning visitor surveys, data analysis, and audience insight reports; tools to measure reach, attendance, or demographic information)
f) Partnership marketing with tourism or business organisations (e.g. co‑branded campaigns, inclusion in regional tourism promotion or printed guides)
g) PR/event stunts to promote festivals at key markets outside East Devon  
3.4 All applicants must demonstrate that the costs link directly to their ability to attract audience outside of East Devon and be able to lay out a clear case how this will be achieved.  
3.5 The applicant must be able to demonstrate that the grant will provide additional marketing and promotional activity. The grant cannot be used to substitute funds previously budgeted for marketing promotional activity. Applicants must be able to outline any existing marketing budget for the festival seeking grant support, and evidence marketing budgets for any previous iterations of the festival within the last three years. 
[bookmark: _Toc225846576][bookmark: _Toc226551793]4.0 Funding Amounts
4.1 Project funding of up to £2,000 is available per application. The minimum grant amount that can be requested by any applicant is £500. If the cost of the requested items exceeds £2,000, applicants must commit to paying the remaining amount as match funding. 
4.2 In cases where the applicant is seeking to purchase services which are VAT rated, EDFF funding cannot be used to pay the VAT element of this cost. 
4.3 The Council will undertake both pre and post-payment anti-fraud checks. Any attempt to fraudulently claim public grant funding will result in funds being recovered and legal action being taken in every instance.
[bookmark: _Toc225846577][bookmark: _Toc226551794]5.0 Making an Application
5.1 Applicants must complete the application form and return to the Council via email (in Microsoft Word format) to aced@eastdevon.gov.uk  
5.2 Applicants should submit any supporting documents as attachments: e.g. programme outline, marketing budget, marketing plan.  
5.3 The Council reserves the right to request any supplementary information from applicants, and they should look to provide this, where requested, as soon as possible. The Council will suspend an application in the event an applicant fails to provide sufficient requested evidence. If this is not provided within the required timeframe communicated to the applicant in the request, the application may then be rejected. 
5.4 An application to the fund is deemed to have been made once a duly completed application form and all necessary attachments are received via the Council’s inbox aced@eastdevon.gov.uk.  
5.5 The EDFF will be open for applications from 9th April 2026 and close on 30th April 2026 at 5pm. The Council reserves the right to close the scheme at an earlier time and date or extend the duration of the scheme. The Council reserves the right to change any element of this scheme at any time. Significant changes will be communicated via the Council’s website. 
[bookmark: _Toc225846578][bookmark: _Toc226551795]6.0 Assessing Applications
6.1 All applications will be checked for their eligibility against the criteria set out in Section 2 and 3. 
6.2 Eligible applications will be scored by officers on the following criteria: 
	Assessment criteria 
	Description

	Visitor impact 
	Has the applicant provided evidence the festival has potential to attract visitors outside of the district? 
Is there clear audience development plan?
Is there potential to increase footfall and/or overnight stays?
Is there alignment with East Devon Tourism Strategy?

	Marketing strength 
	Do the proposed marketing activities demonstrate a strong potential to produce effective results?

	Cultural and Creative Value
	What is the quality of the festival's artistic/cultural programme? 
Is there alignment with East Devon Cultural Strategy? 

	Priority
	Priority will be given to festivals that take place outside of the peak tourism season (July and August) to align with the ambition of the Tourism Strategy for East Devon to be a year-round destination and to grow shoulder season trade
(June/early July and September/October)

Priority will be given to festivals in or close to town centres as a way to drive footfall. 


	Deliverability 
	What evidence is provided in terms of: 
· Feasible activities and realistic timelines
· Experience of delivering the festival 
· Appropriate budgeting and match funding

	Value for money 
	Has the applicant selected a marketing/PR approach that represents good value for money?
Does the application demonstrate: 
· Clear and reasonable costs
· Efficient use of public funding




6.3 Officers will use their professional judgement and discretion to determine how many points are awarded to each application based on the information provided. Both the scores and the overall quality of the application will determine whether an application is recommended for approval or rejection.
6.4 The Portfolio Holder for Culture, Leisure Sport and Tourism will review submissions and can choose to approve the application, reject the application or ask the applicant to amend their application and resubmit with the required information. 
6.5 All decisions made by the Council shall be notified to the applicant by email and are final. 
6.6 We expect to be oversubscribed and receive more applications than we will be able to fund. We will consider the following points when making final decisions on applications of similar strength: 
· the geographical spread of projects to ensure a more equitable distribution of funding across East Devon 
· diversity of artforms and a range of different projects 
[bookmark: _Toc225846579][bookmark: _Toc226551796]7.0 Funding Agreement
7.1 Before any funds can be awarded, successful applicants must sign a Funding Agreement to ensure the organisation agrees to use the grant payment to deliver the specific activity detailed in their application and within the delivery timeframe.
7.2 The Funding Agreement will be provided to the applicant by email and must be signed and returned by the applicant within 10 working days. The Council will consider an extension to this deadline on a case-by-case basis. All signed Funding Agreements must be returned by email and submitted in Microsoft Word format with either a handwritten or digital signature. 
7.3 The purpose of the Funding Agreement is to ensure that East Devon Festival Fund grants are not used for purposes which the Council considers to be inappropriate. The Funding Agreement is a legal document that will allow the Council to reclaim funding from recipients should the terms and conditions be violated. 
7.4 Applicants should not start the process of purchasing, ordering or commissioning items or services relating to their East Devon Festival Fund grant until the Funding Agreement has been signed by both the applicant and the Council.  
7.5 Successful applicants will be required to provide evidence to demonstrate that they have spent their funding appropriately and in line with their supported marketing/PR proposal and Funding Agreement. This includes completing a short report and submitting photos and/or videos where appropriate. Further details regarding monitoring and evaluation will be outlined in the Funding Agreement.
[bookmark: _Toc225846580][bookmark: _Toc226551797]8.0 Claims Process
8.1 EDFF grant funding will be paid in arrears unless a Special Exemption is agreed at the application stage. Grant payments will be subject to a valid claim form being submitted to and approved by the Council.
8.2 A single claim form must be submitted containing all costs outlined in the application form. Evidence of spend must be submitted for each item entered in the claim form. Special exemptions may be considered to permit the submission of two claims. 
8.3 Eligible claims must reflect the items/costs submitted in the application form. Any changes in the cost of goods or services between the application submission and the purchase date must be covered by the applicant. 
8.4 The Council will notify recipients when their claim has been approved. Payments will be made within 10 working days of a claim being approved. 
8.5 All claims should be submitted within six months of the Grant Agreement being signed. If no eligible claim has been submitted by this date, the offer of grant funding expires, and any costs incurred cannot be claimed from the Council. 
[bookmark: _Toc225846581][bookmark: _Toc226551798]9.0 Complaints 
9.1 The Council’s ‘Complaints Procedure’ (available on the Council’s website) will be applied in the event of any complaint received about this scheme.
[bookmark: _Toc225846582][bookmark: _Toc226551799]10.0 Risk of Fraud
10.1 The Council will not accept deliberate manipulation of the East Devon Festival Fund scheme or fraud. Any applicant found falsifying information to gain grant money or failing to declare entitlement to any of the specified grant will face prosecution and any grant issued will be recovered from them.
10.2 It is the responsibility of the applicant to have and keep in place systems to deal with the prevention of fraud and/or administrative malfunction. 
10.3 It is the responsibility of the applicant to correctly account for grant income in their accounts and make any required disclosures. 
[bookmark: _Toc225846583][bookmark: _Toc226551800]11.0 Recovery of Amounts Incorrectly Paid
11.1 If it is established that any award has been made incorrectly due to error, misrepresentation or incorrect information provided to the Council by an applicant or their representative(s), the Council will take all required action to recover the amount in full.
[bookmark: _Toc225846584][bookmark: _Toc226551801]12.0 Data Protection
12.1 All information and data provided by applicants shall be dealt with in accordance with the Council’s Data Protection policy and Privacy Notices which are available on the Council’s website. Information about the applicant may be shared with other Council departments for verification purposes. 
12.2 Names of successful applicants, the amount of funding awarded, and a short description of their project may be published online to advertise the scheme. Photos of the festivals once delivered, will be required for promotional purposes via EDDC channels. 
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