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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 201617

General Fund Portfolio Budget - Net Expenditure

Corporate Business

Corporate Services

Economy and Regeneration
Environment - General

Environment - StresiSeans

Finance

Strategic Devalopment & Partnerships
Sustainatle Homes & Communities

Paortfolio Totals
Reversal of Capital Charges (Depreciation & Amartisation)
Portfolio Total Net of Capital Charges

Interest Receipls (Nel of investment management fees)
Interest Payable

PWLB principal & interest repaymenis

Irvestment gains & [osses

|Net Expanditure

Financing:

Use of Earmarked Reserves to fund expenditure in year;
Transformation Fund

NNDR Volatility Reserve

Other Earnarked Reserves

Asset Maintenance Reserve

Revenue Contribution to Capital Expenditure (RCCO):
Asset sales Street Scene < E10k Capital Receipls

Transiers to Earmarked Reserves:

Ring-fenced extemal income, for funding 2017/18 expenditure
Revenue underspends funding for 2017/18 expenditure
Additional grant for Sea cadets

Use of Collection Fund Surplus

Non.ring-fenced Government granis:
New Homes Bonus contribution to general expenses
New Homes Bonus contribution to meet budget gap
New Homes Bonus Special items one off.
Exmouth Beach Management Plan
Seaton Beach Management Plan
East of West Walk, Seaton - gabions
Trimble GEC Exmouth Orcombe point steps
Exmouth Orcombe Point Steps
Annis Knob, Beer - clitf works
Sidfard rugby pitch - rabbit fencing
Refuse & Recycling new scheme rall out
MNew Homes Bonus in Year for Planning Posts Cranbrook
New Homes Bonus Payment to consartium
MNew Homes Bonus In year income Balance transter to Gapital Reserve
Rural Services Delivery Granl
Transition Grant 2 years

Savings Target

tUse of General Fund Reserve and supplementary Estimates |n year:
Enterprise Zone support CAB 11/5/16

Community Infrastructure Levy CiL support CAB 20/8/16

Cranbrook team marager post CAB 8/6/16

hsidmnuth Beach Management Ptan CAB 137116

Greater Exeter Strategic Plan Councll 27/7/16

Transfers into General Fund Balance

Unwanted can separalor reserve back 1o General Fund Balance
Growth Poirt Reserves 1o General Fund Batance

Final Transfer to/from General Fund Batance

Budget Requirement

Revenue Suppor Grant

Business Rates 531 Baseline funding
Business Rate Retention inflation uplift
Council Tax Suppart Grant Paid to Parishes

Council Tax Requirement

201617 201817 2016117 2008117 201617
Original Ravised Qutturn Varlance Varlance
Estimate Estimate Year End Year End Year End
£ £ £ £ e
106,850 106 850 118.581 11,71 1%
1,571,230 2,000,890 1,797,705 (203,185) {10%)
752,010 840.880 596 292 (244,588) {29%)
1,285,640 1,311,720 901,154 (410,566) {31%)
9,924,910 10,114,560 9,539,820 {574,740} (6%}
1,430,940 1,523,090 1,388,297 {124,793} (%)
2,134,990 2,434,720 1,658 860 (775,760) (32%)
472,600 472,600 (807,394) 1,279,994} (271%)
17,689,170 18,805,310 15,203,418 {3,601,894)
(2,679,640) (2,679,640, (2,679 640) "]
15,008,530 18,125,670 12,523,776 (3,601,884
(773,750) {773,750) {351.051) 422699
1,670 1,670 144 (1,528)
573.990 573,990 109.823 (464,167)
14,811,440 15,927,580 12,282,691 {3,644,08%)
(9.000) {56,040 (47,040) 9,000
(294 055) (294 055)
{671,150} {1,437,250) (812,377} 624 873
{10,000} {10,000) {38,154) {28,158)
48732 48,732
1,486 579 1,486,579
556,841 556.841
8.900 B.900
{156.250) {156.250) {156,250) 1}
(1,500,000) {1,500,000) (3.425,932} {1,925 932)
{244,910) (244, 410) (244,910) 0
{309,000) {309,000) (309,000} 0
(50,000} {50,000)
(50,000) (50.000}
{5,000) {5.000)
(8.185) {8.185)
{5,000) (5.000)
(3.950) (3.950)
[15,000) (15.000)
1172,000) (172,000}
(92 000) (92 000) {92,000) 0
74,468 74,468
2,154,950 2,154,950
(224.200) {224 200) {224,199) 1
(62,350) (62.350) {62.356) (6}
{70.000) {70 000) o 70,000
(25 G00) {25,000) 0
(30.000) {30.000) o
(124 000) {124,000 o
(54 000} {54,000) o
(70.000) {70.000) 0
0 13,000 13,000
g 125,233 125,233
0 745535 745535
0
11,472,580 11,472,580 11,178,522 {294,058)
(1,202,730) {1.202 750) {1,202.791) (3}
(2.441,080) {2.441,080) {2,923,025) (481,945}
(776,000) {776 000) 0 776,000
98,190 98 180 98,194 4
0 0
7,150,900 7,150,990 7,150,900 0
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2016117
Buciget

16.0
32
08
7.2
55

208

5.5

337

78
5.0
252
230
(]
102.3

91
144
553

3.7
525

388.2
T——

2016/17
Staff FTE
CORPORATE BUSINESS PORTFOLIO
Corporate Business Management

Year End Staff Changes Reason for variance

0.0

{0.1) PA shared with SMT
0.1 Share of PA's adjusted
0o

0.0
(1.0} Siight reductions to part time hours

1.0}

0.0
0.0
1.0 Funding and Research Officer
0.0
00
0.0

11

2 Fulbtime fixed term Habitat Mitigation Qfficers a part
1.4 time Dog officer
{0.6) Part time (3 days) post externally funded to Feb 2017

{0.7) End of a Fixed Term contract for Grounds Maintenance Qperative
00 No change
00 No change
(1.0} Senior Waste Management post removed as team restructured
(0.2) Minor adjustments in hours for 2 staff members
0.8 Additional mobile cleansing post approved for Cranbrook
0.0 No change

{1.1)

0.0
{2.0) Procurement shared with DCC. PA post removed
{0.9) Restructure

0.5 New 18mth post

2.4}

2 B New Comm projects officer and techmical suppont
0.6 Shared admin post with Land charges

(0 4} Reduction in hours
0 2 Shared admin post reallocated

(0.1} Reduction in hours

{0.1) Reduction in hours

30

oo
0 2 Shight increase due to volume of wark

0.2

0.0
CORPORATE SERVICES PORTFOLIQ
Chief Executive Department and Support 1.5
Civic Expenses 06
Demuocratic Representation 57
Elections & Electeral Registration 46
Legal Services 7.6
Organisational Development Services 31.3
313
ECONOMY PORTFOLID
Building Contral 12.0
Corporate Buildings & Security 57
Economic Development 7.2
Estates 39
Public Halls Paviions & Cinemas 30
Property Services 83
40.2
ENVIRONMENT PORTFOLIO
AQNB & Countryside Teams 17.4
Arts Development 26
Crime and Detsarder 0.8
Car Parks 7.2
Licensing Section (Excluding Hackney Carmages) 54
Public Health Services 20.8
54.2
=
STREETSCENE PORTFOLIO
Parks & Pleasure Grounds a3go
Play Equipment 1.0
Public Convensences 78
Refuse Collection & Recycling 4.0
SireetScene Support Services 250
Street Cleansing 298
Water Safety 0.6
101.2
FINANCE PORTFOLIO
Customer Services Centre 8.1
Tolal Financial Services 13.0
Housing & Council Tax Benefits - Administration 54 4
Land Charges 42
80.7
STRATEGIC DEVELOPMENT & PARTNERSHIP PORTFOLIC
Development Management 59
Planning Admnistration 10.8
Growth Point Defivery Team 64
Service Lead Planning 15
Planning Palicy 6.1
Strategic Development and Partnership Managen 148
62.4
SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO
Home Safeguard 87
Public Health Housing 7.6
17.3
TOTAL 387.3
Less Externally funded posts
ACONB (2.5}
Countryside (0.4}
Development Management (3.0)
Growth Point Delivery Team 4.4)
Housing & Council Tax Benefits - Administration (1.0}
Planning Policy {1.0}
Public Haalth Services (1.0)
(13.3}

374.0







EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

201617 2016117 201617 201617
Original Revised CORPORATE BUSINESS PORTFOLIO Qutturn Variance
Estimate Estimate Year End Year End
E £ Service Summary £ £
106,850 106,850 Corporate Business Management 118.581 11,731
106,850 106,850 Net Cost of Services 118,581 11,731
Subjective Summary
38,370 39370 Employees 50322 10,852
200 200 Transport ags 188
6,680 6.680 Supplies & Services 7.271 591
60.600 60,600 Frontling Service Recharges 60.600 0
106,850 106,850 Net Cost of Services 118,581 11,731
2016117 Staff Numbers Fulltime Equivalents Year End Staff Changes
17 Corporaie Busingss Management 1.7 a0
1.7 Total




CORPORATE BUSINESS PORTFOLIO

201617 2016/M17 2016/17 201617
Original Revised CORPCORATE BUSINESS MANAGEMENT Outturn Variance
Estimate Estimate Year End Year End
£ £
39,370 39,370 Employees 50,322 10,952
200 200 Transport 388 188
6,680 6,680 Supplies & Services 7.271 591
60,600 60,600 Frontline Service Recharges 60,600 0
106,850 106,850 Total Expenditure 118,581 11,731
0 0 Less: Recharges to Other Services 0 0
106,850 106,850 Net Cost of Services 118,581 11,731

Service Description
This service covers the statutory Monitoring Officer dulies and freedom of information responsibilities.

Significant variations

Employees - Dedicated monitoring officer staff now all funded from this budget,
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

2016117 2016/17 2016/17 201617
Original Revised CORPORATE SERVICES PORTFOLIO Outturn Variance
Estimate Estimate Year End Year End
£ £ Service Summary £ £
0 0 Chief Executive Department and Support 5225 5225
28 880 33,710 Civic Expenses 26,772 (6.938)
395010 395,010 Corporate Activities 423,653 28,643
687,650 687,650 Democratic Representation 668,319 (19,331}
290,240 290,240 Elections & Electoral Registration 256,679 (33,561)
118,520 118,520 Employer's Responsibilities 124,489 5,979
(60) 424,770 IT services 231,203 {193,567)
0 0 Legal Services 13,211 13,211
50,990 50,990 Organisational Development Services 48,145 (2.845)
1,671,230 2,000,890 Net Cost of Services 1,797,705 (203,185)
Subjective Summary
1,662,540 1,662,540 Employees 1,603,811 (58.729)
36,300 36,300 Premises 40,535 4,235
(16,220} {16,220) Transport 34,135 50,355
2,836,130 3,265,790 Supplies & Services 3,584,096 318.306
23,160 23,160 Frontline Service Recharges 23,160 0
4,541,910 4,971,570 Total Expenditure 5,285,737 314167
{235,060) (235,060) Income (818.431) (583,371)
4,306,850 4,736,510 Net Expenditure 4,467,306 (269,204)
1,383,850 1,383,850 Corporate Support Services 1,383,850 o
(4,119,470} (4.119,470) Less Recharges to Other Services {4,053,451) 66,018
1,571,230 2,000,880 Net Cost of Services 1,797,705 {203,185)
2016117 Staff Numbers Fulltime Equivalents Year End Staff Changes
1.6 Chief Executive Department and Support 1.5 (0.1)
0.5 Civic Expenses 06 01
57 Democratic Representation 57 0.0
46 Elections & Electoral Registration 5 00
7.8 Legal Services 7.6 00
12.3 Organisational Development Services 11 (1.0)
323 Total 31.3 {1.0)

11



CORPORATE SERVICES PORTFOLIO

201617 201617 201617 2016117
Original Revised CHIEF EXECUTIVE & SUPPORT STAFF Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
166,120 166,120 Employees 167,649 1,529
0 0 Premises 133 133
2,170 2170 Transport 3,802 1,732
4,610 4,610 Supplies & Services 6,441 1,831
172,900 172,900 Total Expenditure 178,125 5,225
60,710 60,710 Corporate Support Services 60,710 0
(233.610) (233.610) Less: Recharges to Other Services {233,610) 0
0 0 Net Cost of Services 5,225 5,225
Service Description
This budget is for the Chief Executive and administrative support.
Significant variations
Employees - Small overspend due to officer training
Supplies & Services - Overspend due to IT Hardware purchases.
201617 2018/17 201617 201617
Original Revised CIVIiC EXPENSES Outturn Variance
Estimate Estimate Year End Year End
£ £ £
20,050 20,050 Employees 19,050 (1,000}
o] 0 Premises 150 150
50 50 Transport 48 (2)
8,530 13,360 Supplies & Services 7,936 (5.424)
0 0 Frontline Service Recharges 0 0
28,630 33,460 Total Expenditure 27,183 (6,277)
0 0 Income {662) (662)
28,630 33,460 Net Expenditure 26,522 (6,938)
2,130 2,130 Corporate Support Services 2,130 0
{1,880) {1,880) Less Recharges to Other Services (1,880) 0
28,880 33,710 Net Cost of Services 26,772 {6,938)
Service Description
This budget is for the Civic Fund hospitality budget for use by the chairman
Significant variationg
Employees - Saving of £1,000 on Chairman's Secretary covered by existing admin staff.
2016117 201617 201617 201617
Original Revised CORPORATE ACTIVITIES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
63,080 63,080 Employees 15,509 (47,571)
22,300 22,300 Premises 237 (22,063)
(37.170) (37,170) Transport 0 37,170
5,530 5,530 Supplies & Services 74,790 69,260
22,680 22,680 Frontline Service Recharges 22,680 0
76,420 76,420 Total Expenditure 113,216 36,796
0 0 Income (8.153) {8,153)
76,420 76,420 Net Expenditure 105,063 28,643
422 860 422,860 Corporate Support Services 422,860 0
(104.270) (104.270) Less: Recharges to Other Services (104,270) 0
395,010 395,010 Net Cost of Services 423,653 28,643

Service Description
Strategic activities relating to all council services, and corporate medical fees.

Significant variations

Employees - Savings of £10,000 on medical fees. Comorate budgets for Casualty insurance, salary savings and Apprenticeship Levy
casts are held here. Actual costs are reported on individual services

Premises - The corporate budget for insurance costs is held here with actual expenditure reported on individual services.

Supplies and Services - ltems charge here include £5,000 for South West LEP and £10,000 for the Tour of Britain Cycle Race. There
was a £41,998 increase in the sundry debtors bad debt provision

12



CORPORATE SERVICES PORTFOLIO

201617 201617 2016117 201617
Original Revised DEMOCRATIC REPRESENTATION Qutturn Variance
Estimate Estimate Year End Year End
£ £ £
201,920 201,920 Employees 208,276 6,356
10,520 10,520 Transport 12,369 1,849
421,560 421,560 Supplies & Services 394,028 {27,532)
634,000 634,000 Total Expenditure 614,673 (19,327)
(320} (320} Income {323) (3)
633,680 633,680 Net Expenditure 614,349 (19.331)
440,020 440,020 Corporate Support Services 440,020 o]
(386,050) (386,050) Less: Recharges to Other Services (386,050) 0
0 0 Capital Charges 0 0
687,650 687,650 Net Cost of Services 668,319 (19,331)
Service Description
Committee administration, services to members and members' allowances
Significant variations
Employees - Additional day for Democratic Services Officer due to volume of work
Supplies & Services - Savings due to £24,682 on Members' Allowances & Expenses and £2,316 on Standards Committee print and
post costs
20_1 617 201617 ELECTIONS & ELECTORAL 201617 201617
Original Revised REGISTRATION Outturn Variance
Estimate Estimate Year End Year End
£ £ £
132,640 132,640 Employees 120,347 (12,293)
14,000 14,000 Premises 40,015 25,015
4,500 4,500 Transport 14,168 9,668
196,370 196,370 Supplies & Services 411,197 214,827
480 480 Frontline Service Recharges 480 0
347,990 347,990 Total Expenditure 586,207 238,217
{142,860} (142 860) income (414,639} (271,779)
205,130 205,130 Net Expenditure 171,569 (33,861)
85110 85,110 Corporate Support Services 85,110 0
0 0 Capital Charges 0 0
290,240 290,240 Net Cost of Services 256,679 (33,561)
Service Description
Statutory requirement to maintain and administer the electoral register, local, national, European elections and referenda
Significant variations
Employees - Savings due to full time post vacancy for Electoral Services Assistant .
Premises - Costs for Police Commissioner's and EU Referendum elections offset by grant income below
Supplies & Services - Print and Postage Costs for Police Commissioner's and EL Referendum offset by grant income
Income - Additional grants to offset election costs above.
201617 201617 2016/17 201617
Original Revised EMPLOYER'S RESPONSIBILITIES Qutturn Variance
Estimate Estimate Year End Year End
£ £ £
135,160 135,160 Employees 139,058 3,898
700 700 Supplies & Services 2,880 2,180
135,860 135,860 Total Expenditure 141,938 6078
0 0 Income (99} {99)
135,860 135,860 Net Expenditure 141,839 5879
8,340 8,340 Corporate Support Services 8,340 0
{25,680) (25.680) Less: Recharges to Other Services (25,680) 0
118,520 118,520 Net Cost of Services 124,499 5,979

Service Description

Provision of pension & pension enhancements for retired employees, maintenance of the flexi-time system and long service award

scheme,

Significant variations

Supplies & Services - £2,400 spent on upgrading the Flexi-time system.
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CORPORATE SERVICES PORTFOLIO

201617 201617 201617 201617
Original Revised IT SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ E
0 0 Employees 936 936
2,124,930 2,549,760 Supplies & Services 2,607,923 58,163
0 0 Frontline Service Recharges 0 0
2,124,930 2,549,760 Total Expenditure 2,608,859 59,099
(5,180) (5,180) Income (323,866) (318.686)
2,119,750 2,544,580 Net Expenditure 2,284,993 (259,587)
43,860 43,860 Corporate Support Services 43,860 0]
(2,163 .670) (2,163 .670) Less: Recharges to Other Services (2,097.651) 66,019
0 Q Capital Charges 0 0
(60) 424,770 Net Cost of Services 231,203 (193,567}

Service Description

Pravision of a range of IT infrastructure, telecommunications and IT support for all council services. Also a postal and comprehensive
reprographics function including design, printing and scanning services

Significant variations

Employees - All staff transferred to STRATA. Expenditure for recruitment advert recovered in income line below
Supplies & Services - Reserve funded projects (Shared ICT; Electronic Document Management. Members ICT; Systems Monitoring)
under-spends transferred {o Earmarked Reserves to be spent in 2017/18  Savings on Document Centre costs of £40,000 reduce the

recharge income below.

Income - Recovery of costs EDDC paid included in contract price

2016117 2016117 2016147 201617
Original Revised LEGAL SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £
435620 435,620 Employees 433,108 (2,512)
1.470 1,470 Transport 1,333 (137)
36.190 36,190 Supplies & Services 32,397 {3,793)
473,280 473,280 Total Expenditure 466,838 (6.442)
(85,900) {85,900) Income (66,247) 18,653
387,380 387,380 Net Expenditure 400,591 13,211
106,070 106,070 Corporate Support Services 106,070 0
(493,450} {493,450) Less: Recharges to Other Services (493,450) 0
0 0 Net Cost of Services 13,211 13,211

Service Description

Legal advice, litigation, project support, and legal agreements/notices for all council services. Legal, procedural and policy advice to

commitiees, members and monitoring officer

Significant variations

Income - Recoverable legal costs budget increase compared to 2015/16, not achieved in 2016/17.
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CORPORATE SERVICES PORTFOLIO

201617 2016117 ORGANISATIONAL DEVELOPMENT 201617 201617
Original Revised SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
507,950 507,950 Employees 499,878 (8.072)
2,240 2,240 Transport 2,316 76
37,710 37,710 Supplies & Services 46,503 8,793
0 0 Frontline Service Recharges 0 0
547,900 547,900 Total Expenditure 548,697 797
{800) (800) Income {4,443) (3.643)
547,100 547,100 Net Expenditure 544,255 (2,845)
214,750 214,750 Corporate Support Services 214,750.00 0
{710,860) (710,860) Less: Recharges to Other Services (710,860) 0
0 1] Capita! Charges 0 0
50,990 50,990 Net Cost of Services 48,145 (2,845)

Service Description

The Organisational Development service comprises Human Resources (including learning and development), Payroll Services, Internal
and External Communications, Equalities, Performance Management Reporting, Dala Protection, Complaints and Engagement and
Funding. This service underpins Council perfarmance and ensures that we have the right people strategies, policies and practices in
place to facilitate effective organisational performance.

Significant variations
Employees - the Strategic Lead's hours were increased to full-time. This was offset by savings on other employee costs including
Officer Training of £5,700,

Supplies & Services - Investors In People subscription £8,791 covers the 3 years to 2018/19
Income - Income due to recharges to other organisations for attendance at training courses,

15
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

2016117 201617 201617 2016717
Original Revised ECONOMY PORTFOLIO OQutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
Service Summary
{21,120) (25,020) Beach Properties {19.661) 5359
158,040 193,200 Building Contral 141,104 (52,096)
187,260 227,810 Corporate Buildings & Security 176,699 {51,211)
475,900 493,360 Economic Development 328,055 {165,305)
{170,540) (168,140) Industrial Sites (145,978) 22,162
960 (1.440) Markets 388 1,828
4,010 3510 Public Halls, Pavilions & Cinemas 16,517 13.007
76,170 76,170 Manor Pavilion 70,736 (5,434)
41,330 41,330 Property & Estates Services 28,432 (12,898)
752,010 840,880 Net Cost of Services 596,292 {244,588)
Subjective Summary
1,417,760 1,417,760 Employees 1,267,249 (150.511)
(124,580) (134,580) Recharged Capital Salaries (134,580) 0
637,330 641,530 Premises 664.611 23,081
74,180 74,180 Transpant 76,952 2,772
575,400 660,070 Supplies & Services 591,896 (68,174)
405.810 405,810 Frontline Service Recharges 405,810 0
2,975,900 3,064,770 Total Expenditure 2,871,938 {192,831)
(1,526,120} 1,526,120} Income {1,573,522) (47,402)
1,449,780 1,538,650 Net Expenditure 1,298,417 (240,233)
595,450 585,450 Corporate Support Services 595,450 0
(1,399,960) (1,399,950) Recharges to Other Services (1,404,314) (4.354)
106.740 106,740 Capital Charges 106,740 1]
752,010 840,880 Net Cost of Services 596,292 (244,588)
2016/17 Staff Numbers Fulltime Equivalents Year End Stalf Changes
120 Building Controt 120 0.0
57 Corporate Buildings & Security 57 0.0
6.2 Ecanomic Development 7.2 1.0
39 Estales 39 0.0
30 Public Halls, Pavilions & Cinemas 30 0.0
83 Property Services 8.3 0.0
38.1 Total 40.2 1.1
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ECONOMY PORTFCLIO

2016/17 204617 2016/17 201617
Original Revised BEACH PROPERTIES (Cafes and Kiosks) Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
9,750 5,850 Premises 9,874 4,024
0 0 Supplies & Services 186 186
10,550 10,550 Frontline Service Recharges 10.550 0
20,300 16,400 Total Expenditure 20,610 4,210
{(57.900) {57,900) Income {56.751) 1,149
(37.600) (41,500) Net Income (36,141) 5,359
16,480 16,480 Capital Charges 16,480 0
(21,120) (25,020) Net Cost of Services {19,661) 5,359
Service Description
Maintenance and income generated from lettings of Cafes and Kiosks located on the foreshares.
Significant variations
Premises - Increased costs due to insurance and vandalism
201617 201617 201617 201617
Original Revised BUILDING CONTROL Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
485,050 485,050 Employees 439,580 (45,470)
38,300 38,300 Transport 41,738 3,438
20,580 55,740 Supplies & Services 19,458 (36.,281)
6,880 6,880 Frontline Service Recharges 6.880 0
550,810 585,970 Total Expenditure 507,658 (78,.312)
{525,890) (525,890) Income (499,674) 26,216
24,920 60,080 Net Expenditure 7,984 {52,096)
133,120 133,120 Corporate Support Services 133,120 0
158,040 193,200 Net Cost of Services 141,104 {52,096)

Service Description

This service deals with the implementation of building regulations which ensure that proper standards of construction are
achieved by the building industry, together with Health and Safety issues

Significant variations
Employees - Reduction due to NI budget over estimated and vacant Digital Technician fixed term post.

Supplies & Services - Underspend on IT Enhancement to the service (£35,000 reserve funding.)
Income - Reduclion due to Building Control fees budget set too optimistically for 2016/17.
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ECONOMY PORTFOLIO

201617 201617 2016117 201617
Original Revised CORPORATE BUILDINGS & SECURITY Cutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
168,540 168,540 Employees 174,579 6,039
(61,180) (61,180) Capital salaries (61,180) 0
454,660 465,310 Premises {Includes corporate Disability Access) 433,225 (32,085)
1,740 1,740 Transport 1,292 (448)
60,370 90,370 Supplies & Services 68,975 (21,391)
105,470 105,470 Frontline Service Recharges 105,470 0
729,600 770,250 Total Expenditure 722,365 (47,885)
(106.780) (106,780} Income (110,106) {3,326)
622,820 663,470 Net Expenditure 612,259 (51,211)
63,890 63,890 Corporate Support Services 63,890 0
(544,130) (544,130) Less; Recharges to Other Services (544,130) 0
44,680 44.680 Capital Charges 44,680 0
187,260 227,910 Net Cost of Services 176,699 (51,211}

Service Description

This service runs and maintains the Knowle Offices , two Depots and other corporale buildings. Income is generated from the
lettings of the properties. Also included are CCTV cameras in Sidmouth and Exmouth and refocation costs for the Knowle Offices

Significant variations
Premises - Savings relate to electricity costs across various Corporate Buildings due to timing difference.

Supplies and Services - No spend on Cranbrook Workspace (£30,000 funded from reserve.) Savings of £9,000 on Exmouth
Town Hall and £3,500 the Younghayes Centre, Cranbrook, offset £22,000 compensation payment to tenanls at Exmouth Town

Hall.

Income - Reduction in recovery of costs at Exmouth Town Hall offset by increase in facility hire at the Younghayes Centre and
boat storage income at Camperdown Depot.

2016/17 2016117 201617 201617
Original Revised ECONOMIC DEVELOPMENT Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
228,770 228,770 Employees 187,165 (41,605)
(33,400) (33,400) Recharged Capital salaries (33,400) 0
88,220 86,170 Premises 118,664 32,484
6,490 6,490 Transport 8,204 1,714
194,090 213,600 Supplies & Services 164,031 (49,569)
228,710 228,710 Frontline Service Recharges 228,710 0
712,880 730,340 Total Expenditure 673,373 (56,967)
(90,090} (90,090} Income (194,074) (103.584)
822,790 640,250 Net Expenditure 479,299 (160,951)
96,810 96,810 Corporate Support Services 96,810 0
(244,130) (244,130) Recharges {o Other Services (248,484) (4,354)
430 430 Capital Charges 430 0
475,900 493,360 Net Cost of Services 328,055 (165,305)

Service Description

This service manages the asset portfolio of the Council and the East Devon Business Centre. It supports the start up and
expansion of local businesses - commercial, agricultural and tourist based. It also project manages the town regeneration

schemes.

Significant variations
Employees - Vacant Funding and Research Officer post for 9 months.

Premises - Overspend due to £10,000 East Devon Business Centre feasibility study funded from LABGI reserve and £23,800

East Devon Business Centre redecoration and reroofing funded from the Maintenance reserve.

Supplies & Services - Reduction in anticipaled spend from the LAGBI reserve of £101,000. Offset by spend against Exmouth
Regeneration Tidal Study of £56,000 (recovered from the Environment Agency under income below).

Income - East Devon Business Centre generated an increase in income of £30,000. Costs of the Exmouth Regeneration Tidal
Study of £56.00 were recovered from the Environment AgencyandS106 funded £4,000 for the Seaton Town Manager.
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ECONOMY PORTFOLIO

2016/17 2016117 2016/17 201617
Original Revised {NDUSTRIAL SITES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
12,920 15,320 Premises 23,807 8,487
520 520 Supplies & Services 483 (57)
28,780 28,780 Frontline Service Recharges 28,780 0
42220 44,620 Total Expenditure 53,050 8,430
(282,190) {282,190) Income (268,458) 13.732
(239,970) {237,570) Net Expenditure (215,408) 22,162
42.880 42,880 Corporate Support Services 42,880 0
26,550 26,550 Capital Charges 26,550 0
{170,540) {168,140) Net Cost of Services (145,978) 22,162
Service Description
Provision of units suitable for small start up businesses on various sites throughout the district.
Significant variations
Premises - Overspend mainly due to Property Insurance of £4,000 and £3,000 Architect and surveyors fees.
Income - Occupation of units was lower than initially projected with rent reviews also contributing to lower income.
201617 2016117 2016/17 2016M7
Original Revised MARKETS Revised Revised
Estimate Estimate Estimate Estimate
£ £ £ £
8,110 5,710 Premises 6,492 782
0 0 Supplies & Services 6 6
7.050 7.050 Frontline Service Recharges 7.050 0
15,160 12,760 Total Expenditure 13,548 788
(22.840) (22,840} Income (21,800 1,040
{7,680) {10,080) Net Expenditure (8,252) 1,828
4,150 4150 Corporate Support Services 4,150 0
4,490 4,490 Capital Charges 4,490 o
960 (1,440) Net Cost of Services 388 1,828
Sarvice Description
Maintenance of, and income generated from, two markel sites at Sidmouth and Honiton,
201617 2016/17 2016117 201617
Original Revised PUBLIC HALLS, PAVILIONS & CINEMAS Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
9,670 9,170 Premises 15,224 6,054
0 0 Supplies & Services 5,571 5,571
2,000 2.000 Frontline Service Recharges 2,000 0
11,670 11,170 Total Expenditure 22,795 11,625
(45.130) {(45,130) Income (43.748) 1,382
(33,450) (33,960) Net Expenditure (20,953) 13,007
31,030 31,030 Corporate Support Services 31,030 0
6.440 6.440 Capital Charges 6.440 0
4,010 3,510 Net Cost of Services 16,517 13,007

Service Description

Provision and maintenance of Public Halls, Pavilions and Cinemas at various locations. Income is generated from the lelting of
the properties with Exmouth Pavilion being run by Leisure East Devon.

Significant variations
Premises - Small overspends across various cost centres.

Supplies & Services - Overspend due to £4,800 Honiton former Council Offices release fee & restrictive covenant and £700
conltribution to running costs recoverable from Seaton Town Council.
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ECONOMY PORTFOLIO

2016M7 201617 2016M7 2016117
Original Revised MANGCR PAVILLION Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
97,570 97,570 Employees 87,138 (10,432)
53,500 53,500 Premises 48 364 (5,136)
0 0 Transport 14 14
273,920 273,920 Supplies & Services 266,369 (7,551)
10,510 10.510 Frontline Service Recharges 10.510 0
435,500 435,500 Total Expenditure 412,395 (23,105)
{392,300) (392,300) Income (374.629) 17.671
43,200 43,200 Net Expenditure 37,766 (5,434)
25,300 25,300 Corporate Support Services 25,300 0
7.670 7,670 Capital Charges 7,670 0
76,170 76,170 Net Cost of Services 70,736 {5,434)
Service Description
Provision and maintenance of Manor Pavilion theatre. Income is generated from shows, bar and lettings.
Significant variations
Employee - Staff costs savings due to vacant post.
Premises - Manor Pavilion savings of £5,100 due to utilities and prudent use of property cleaning service.
Supplies & Services - Savings mainly dug to Manor Pavilion professional performers costs reduction.
The Manor Pavilion is holding stock of £4,864 as at 31/03/2017 which is included within the supplies.
Income - Bar sales under achieved by £11,300 resulting in a trial of Chip & Pin to offer alternative payment method during
2017/18. Facility hire under achieved by £8,700
201617 201617 201617 201617
Original Ravised PROPERTY and ESTATES SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ E
437,830 437,830 Employees 378,788 (58,042)
(40,000) (40,000) Recharged Capital salaries (40,000) 0
500 500 Premises 8,961 8,461
27,650 27,650 Transport 25,705 (1,945)
25,920 25,920 Supplies & Services 66,831 40,911
5,860 5,860 Frontline Service Recharges 5,860 0
457,760 457,760 Total Expenditure 446,145 (11,615)
(3.000) {3.000) Income {4.283) {1,283)
454,760 454,760 Net Expenditure 441,862 (12,898)
198,270 198,270 Corporate Support Services 198,270 0
{611,700) (611,700} Less: Recharges to Other Services {611,700) 0
41,330 41,330 Net Cost of Services 28,432 {12,898)

Service Description
This service is responsible for the maintenance of public buildings owned by the council,

Significant variations

Employees - Property and Estates Service Lead vacant post offsets overspend on {echnical support below.
Supplies and Services - Technical Support required due to vacant Service Lead post.
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 201617

2016/17 2016117 201617 2016/47
Original Revised ENVIRONMENT PORTFOLIO Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
Service Summary
431,200 445 340 AONB & Countryside Teams 428,922 {16,418)
11,500 11,500 Arts Development 12,211 71
130,360 130,860 Thelma Hulbert Gallery 133,485 2,635
(2,028,240) (2,028,240)|  Car Parks (2,274,571) (246,331}
43,980 43,980 Crime and Disorder 40,716 {3,264)
{3,570) 3,570 Licensing {35,316) (42,886)
923,010 923,010 Public Health Services 838,613 {84,397)
1,787.400 1.781,700 Sports Centres & Swimming Poo's 1,761,085 (20,615)
1,295,640 1,311,720 Net Cost of Services 901,154 {410,566)
Subjective Summary
1,817,750 1,828,460 Employees 1,780,626 (47,834)
10,520 10,820 Recharged capital salaries 18,059 7.239
696,150 691,250 Premises 743,707 52,457
138,930 158,230 Transport 162,393 4,163
1.301,710 1,335,690 Supplies & Services 1,348,605 12,915
458,740 498,740 Frontline Service Recharges 498,740 0
4,463,800 4,523,190 Total Expenditure 4,552,131 28,941
{3 685,510) (3,738,820) Income (4,174, 513) (435.693)
768,290 784,370 Net Expenditure 377,618 {406,752)
546,770 546,770 Corporate Support Services 546,770 0
{555,070) {555,070) Recharges to Other Services {558,883) {3.813)
535,650 535,650 Capital Charges 535,650 0
1,295,640 1,311,720 Net Cost of Services 901,154 {410,566)
201617 Staff Numbers Fulltime Equivalents Year End Staff Changes
16.0 AONB & Countryside Teams 17.4 1.4
32 Arts Development 26 (0.6)
08 Crime and Disorder cB8 0.0
7.2 Car Parks 72 0.0
5.5 Licensing Section (Excluding Hackney Carriages) 54 (0.1)
20.8 Public Health Services 20.8 0.0
53.5 Total §4.2 0.7
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ENVIRONMENT PORTFOLIO

201617 201617 2016117 201617
Original Revised AONB & COUNTRYSIDE TEAMS Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £

542 4860 553,470 Employees 557 693 4,223
10,520 10,820 Praemises 18,059 7,239
47,190 66,490 Transport 72,890 6,400
150,340 177,180 Supplies & Services 179,645 2,465
19.800 19,800 Frontline Service Recharges 19.800 0
770,310 827,760 Total Expenditure 848,087 20,327
(250.460) (293,770) Income (328.201) (34.431)
519,850 533,990 Net expenditure 519,885 (14,105)
72,250 72,250 Corporate Support Services 72,250 0
(162,070) (162,070) Less: Recharges to Other Services (164,383) {2,313)
1,170 1,170 Capital Charges 1,170 1]
431,200 445,340 Net Cost of Services 428,922 (16,418)

Service Description
The service promotes and maintains the District's two Areas of Outstanding Natural Beauty (AONBs) and 12 local nature
reserves including the Axe Wetlands. Also includes maintenance of East Devon's stretch of the SW Coast Path and the
Council's arboricultural service. The service runs wildlife themed events and training days and environmental education is
promoted via local schools and other groups.

Significant variations
Income - Additional income relates to the following external income that has been transferred to reserves for spend in

2017/18: £5,472 the HLS reserve; £4,000 for Axminster Jurassic coast train & East Devon Railway; £12,000 for Ezee trees
software in conjunction with Streetscene

201617 201617 201617 201617
Original Revised ARTS DEVELOPMENT Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0 0 Premises 327 327
11,500 11,500 Supplies & Services 11,884 384
11,500 11,500 Net Cost of Services 12,211 711

Service Description
This service covers the provision of the Council's arts service and funding for arts development projects.
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ENVIRONMENT PORTFOLIO

201617 2016/17 201617 2016/17
Original Revised THELMA HULBERT GALLERY Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
96,950 96,950 Employees 93,822 (3,128)
17,550 18,050 Premises 30,435 12,385
2,000 2,000 Transport 2,154 154
24,390 24,390 Supplies & Services 48,789 24,399
9,830 9,830 Frontline Service Recharges 9,830 D
150,720 151,220 Total Expenditure 185,029 33,809
(51,020) {51.020) Income (80,694} (28,674)
99,700 100,200 Net Expenditure 104,335 4135
29,210 29,210 Corporate Support Services 29,210 0
1] 0 Less: Recharges to other services (1,500) {1,500)
1,450 1.450 Capital Charges 1,450 0
130,360 130,860 Net Cost of Services 133,495 2,635

Service Description

The Thelma Hulbert Gallery (THG) is in Honiton providing exhibitions and workshops.

Significant variations
Premises - Garden regeneration spend of £12,000 funded from Reserves & additional funding received of £6K from Tesco's
Groundworks grant - a further £2k to be received in 2017/18
Supplies & Services - Overspend on stock for the shop of £4,027 & commission of £1,969 increasing shop sales. Education
fees of £9,837 funded by various 2016/17 reserves.
Income - Offsets project spend above with £16,750 funding from Arts Council of England, £6,000 from Tesco's for the Garden
Regeneration Project, Heritage Lottery Fund and other small projects. £3,610 transferred to reserves for use on arts projects

in 2017/18.

2016117 2016/17 2016117 201617

Original Revised CAR PARKS Qutturn Variance

Estimate Estimate Year End Year End

£ £ £ £

194,900 194,900 Employees 140,348 (54,552)
438,140 438,140 Premises 458,496 20,356
27,830 27 830 Transport 25,837 (1,893)
116,560 116,560 Supplies & Services 96,305 (20,255}
138.450 138,450 Frontline Service Recharges 138,450 0
915,880 915,880 Total Expenditure 859,537 (56,343)
(3,101,070) (3,101,070) Income (3.291,058) (189,988)
{2,185,190) (2,185,190) Net Expenditure (2,431,521) {246,331)
148,830 148,930 Corporate Support Services 148,930 0
8,020 8,020 Capital Charges 8,020 0
(2,028,240) (2,028,240) Net Cost of Services {2,274,571) (246,331)

Service Description
This service covers management and enforcement of off street car parking. EDDC manages 43 Pay & Display and seven free
car parks. This service produces a net income to the Authority. (The On Street service was transferred back to Devon County

Council in 2014.)

Significant variations

Employees - Underspend due to seasonal posts.
Premises - Overspend due to Business rates increase of £14,923, surveyor fees of £3,212 and property contractors £2,342
over various car parks works.

Supplies & Services - Savings include £5.800 on equipment transferred to reserves for Ticket Machine purchase in 2017/18,
Contract Security cash collection £4,200 and external printing £4,400.

Income - Overachievement of income relate to machine income £145,000, excess charges up £14,500, Pay by Mobile and
credit /debit cards up by increases £50,000. This offsets reduction in annual, half yearly & weekly permits £21,000.

25




ENVIRONMENT PORTFOLIO

2016117 2016117 2016/17 201617
Original Revised CRIME & DISORDER Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
34,140 34,140 Employees 34,116 {24)
2,810 2,810 Transport 2,686 (124)
5,270 5,270 Supplies & Services 29,371 24,101
42,220 42,220 Total Expenditure 66,173 23,953
(4,500) (4.500) Income (31,718) (27.218)
37,720 37,720 Net Expenditure 34,456 (3,264)
6,260 6,260 Corporate Support Services 6,260 0
43,980 43,980 Net Cost of Services 40,716 (3,264)

Service Description
This service supports various community safety activities by encouraging and promoting partnership working. It oversees all
four geographically based Local Action Groups and the work of both the Domestic Abuse and Drug and Alcohol Groups. It
also provides an overview of the work done to tackle anti social behaviour across East Devon engaging with various partners
such as the Police, registered social landlords ete. It coordinates positive interventions as well as the use of Acceptable
Behaviour Contracts and Anti Social Behaviour Orders. The service obtains some funding from the Home Office via the Safer

Devon Partnership.

Significant variations
Supplies and services - Spend on projects including Rise Hub and schools initiatives offset by additional income below.

2016M17

201617

2016/17 201617
Original Revised LICENSING QOutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
177,080 177,080 Employees 169,270 (7.810)
740 740 Premises 0 (740)
9,200 9,200 Transport 6,383 (2.817)
9,280 16,420 Supplies & Services 6,235 (10,185)
166,440 166,440 Frontline Service Recharges 166,440 0
362,740 369,880 Total Expenditure 348,328 (21,552)
{176,210) {176,210) Income (197,544) {21,334)
186,530 193,670 Net Expenditure 150,784 {42,886}
73,520 73,520 Corporate Support Services 73,520 0
(263,620) (263,620) Less: Recharges to Other Services {263.620) 0
{3,570} 3,570 Net Cost of Services {39,316) (42,886)

Service Description
This service covers the administration and enforcement of gambling, street trading, sex establishments, alcohol sales and

entertainment.

Significant variations

Transport - a vacant post during 2016/17 resulted in savings on mileage and vehicle allowance.
Supplies & Services - Planned Software purchase and advertising spend postponed until 2017/18.
Income - Licensing Act application fees up by £17,640 and Gambling and Lottery licence fees by £3,140 due to volume of

applications.
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ENVIRONMENT PORTFOLIO

201617 2016117 201617 201617
Original Revised PUBLIC HEALTH SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
782,740 782,740 Employees 790,426 7,686
0 0 Premises 21,073 21,073
49,900 48,900 Transport 52,344 2,444
81,100 81,100 Supplies & Services 75,629 (5471)
30,950 30,950 Frontline Service Recharges 30,950 0
944 690 944,690 Total Expenditure 970,422 25,732
(65.750) (65,750) Income {175,879) (110,129}
878,940 878,940 Net Expenditure 794,543 (84,397)
173,450 173,450 Corporate Support Services 173,450 0
(129,380) (129,380) Less: Recharges to Other Services (129,380) 0
0 0 Capital Charges 0 0
923,010 923,010 Net Cost of Services 838,613 (84,397)

Service Description
This service covers environmental health enforcement, health promotion, food safety, occupational health, drainage and water
supply issues, air and noise pollution, environmental crime, pest control and dog warden service,

Significant variations
Employees - Underspends due to staff vacancies in various sectors of the Protection & Commercial teams. These offset the
costs of the new Cranbrook Public Health officer and part of an additional officer of £59,500 fully funded by NHS Health New
Towns grant - see income below.
Premises - Additional costs fully funded by the NHS Healthy New Towns grant - see income below.

Transport - Additional costs fully funded by the NHS Healthy New Towns Grant.

Supplies & Services - £7,500 moved fo reserves in order fund new electronic bathing water signs in 2017/18.

Income - NHS Healthy new town funding of £99,550 covers costs of a Public Health officer and part of another officer. Small
increases to income across the service for animal, EPA and scrap metal licences,

201617 2016/17 201617 201617
Criginal Revised SPORTS CENTRES & SWIMMING POOLS OQutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0 0 Employees 13,010 13,010
229,200 223,500 Premises 215,318 (8.,182)
903,270 903,270 Supplies & Services 900,746 {2,524)
133.270 133.270 Frontline Sarvice Recharges 133,270 0
1,265,740 1,260,040 Total Expenditure 1,262,344 2,304
(48.500) (46,500) Income (69,420) (22,920}
1,219,240 1,213,540 Net Expenditure 1,192,925 {20,615)
43,150 43,150 Corporate Support Services 43,150 0
525,010 525,010 Capital Charges 525,010 0
1,787,400 1,781,700 Net Cost of Services 1,761,085 (20,615)

Service Description

This service relates to the provision of leisure centres (including swimming poals), sports halls and fitness facilities, football

pitches and several sports pavilions.

Significant variations
Employees - Technicians' hours recharged to Leisure East Devon and Dua! Use Sports Centres.
Premises - Underspend £20,000 on property maintenance ad hoc and materials offset £11,500 overspend on contractors

recoverable from Leisure East Devon.

Income - Recovery of additional costs from Leisure East Devon and Dual Use Sporis Centres,
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

2016117 2016117 201617 2016117
Original Revised STREETSCENE PORTFOLIQ Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
Service Summary
78,100 78,700 Amenity Facilities 81,815 3115
165,690 154,380 Beaches and Foreshores 190,238 35848
20,080 20,080 Bus Shelters 20,053 (37)
137,160 136,110 Cemeteries 128,300 (7,810
654,620 708,620 Coastal Protection 579,903 (128,717)
160,600 165,660 Flogd Prevention 152,010 (13,650}
939,230 1,002,070 Parks & Pleasure Grounds 923,115 {78.955)
865,880 865,880 Play Equipment 868,445 2,565
744,760 773,760 Public Conveniences 754,673 (19.087)
52,930 52,930 Public Pretection 48,530 (4,400)
4,396,310 4,392,560 Refuse Collection & Recycling 4,096,809 (295,751)
81,620 81,620 Securily Lighting 78,545 (3.075)
214,500 220,000 Sports Grounds 250,161 30.161
(51,520) {51,520 StreetScene Support Services (80,466) (38,946)
1,359,390 1,394,140 Street Cleansing 1,359,903 {34.237)
10,610 10,610 Sireet Name Plates 10,898 288
53,840 108,940 Water Safety 86,887 {22.053)
9,924,910 10,114,560 Net Cost of Services 9,539,820 {574,740)
Subjective Summary
2,739,170 2,911,170 Employees 2,823,235 (87,935)
(23,680) (23,680) Recharged Capital Salaries (23,680) 0
1,003,780 1,022,040 Premises 952,722 {69,318)
541,330 541,330 Transport 534,364 (6,966)
5,450,110 5,368,550 Supplies & Services 5,111,528 (257,022)
1,653.850 1,653,850 Frontline Service Recharges 1,653,850 0
11,364,560 11,473,260 Total Expenditure 11,052,019 {421,241)
(2,096,010) (2,015,060) Income (2,180.517) {165,457)
9,268,550 9,458,200 Net Expenditure 8,871,502 {586,698)
748,410 748.410 Corporate Suppor Services 748 410 0
(2,100,140) (2,100,140) Less. Recharges to Other Services (2,088,182) 11,958
2,008,080 2,008,090 Capital Charges 2,008,090 0
9,524,810 10,114,560 Net Cost of Services 9,539,820 (&74,740)
201617 Staff Numbers Fulltime Equivalents Year End Staff Changes
3370 Parks & Pleasure Grounds 33.00 (0.70)
1.00 Play Equipment 1.00 000
7.80 Public Conveniences 7.80 000
5.00 Refuse Collection & Recycling 4.00 {(1.00}
25.20 StreetScene Support Services 2500 (0.20)
29.00 Street Cleansing 2980 0.80
0.60 Water Safety 0.60 000
102.30 Total 101.20 {1.10)
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STREETSCENE PORTFOLIO

2016/17 201617 2016117 2016117
Original Revised AMENITY FACILITIES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
6,870 6,470 Premises 5,796 (674)
2,530 2,530 Supplies & Services 6,223 3,693
32,990 32.990 Frontline Service Recharges 32,990 0
42,390 41,990 Total Expenditure 45,009 3,019
{10,520} (10,520) Income (10.424) 96
31,870 31,470 Net Expenditure 34,585 3,115
11,510 11,510 Corporate Support Services 11,510 o
35,720 35,720 Capital Charges 35,720 1]
79,100 78,700 Net Cost of Services 81,815 3,115
Service Description
Maintenance of facilities including town seats and shelters, clocks, Norman Lockyer Observatory and Axmouth Harbour.
Significant variations
Supplies & Services - Additional spend on materials for memorial benches. Related income coded centrally.
20.1 6.“7 201?’17 BEACHES & FORESHORES (Including CUUIALe 201.6”7
Original Revised BEACH HUTS) Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0 0 Employees 0 0
141,800 130,500 Premises 138,374 7,874
8,700 8,700 Transport 6,179 (2.522)
1,990.00 1,990.00 Supplies & Services 2,015.49 25.49
280,250 280.250 Frontline Service Recharges 280,250 0
432,740 421,440 Total Expenditure 426,818 5,378
(329,840} (329,840) Income (299.,370) 30,470
102,900 91,600 Net Expenditure 127,448 35,848
39,380 39,380 Corporate Support Services 39,380 0
23,410 23410 Capital Charges 23.410 0
165,690 154,390 Net Cost of Services 190,238 35,848

Service Description
Maintenance of beaches including sand management at Exmouth, shingle management at all other beaches, beach hut

maintenance and rental.

Significant variations
Transport - Mild weather resulted in fewer beach pull backs at Exmouth than was expecled.

Income - Under recovery of beach hut income due to delay in renting out the beach huts fallowing the beach hut consultation.

2016/17 201617 201617 2016/17
Original Revised BUS SHELTERS Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
770 770 Premises 732 (38)
0.00 0.00 Supplies & Services 1.00 1.00
4,390 4,390 Frontline Service Recharges 4,390 0
5,160 5,160 Total Expenditure 5,123 (37)
0 0 Income 0 0
5,160 5,160 Net Expenditure 5123 (37)
1,730 1,730 Corporate Support Services 1,730 0
13,200 13,200 Capital Charges 13,200 0
20,090 20,090 Net Cost of Services 20,053 (37)

Service Description
This service is for monitoring the maintenance of bus shelters.
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STREETSCENE PORTFOLIO

201617 2016117 2016117 201617
Original Revised CEMETERIES Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0.00 0.00 Employees 0.00 0.00
25,870 24,820 Premises 11,314 (13,5086)
45,750.00 45,750.00 Supplies & Services 41,727.02 (4,022.98)
160,260 160,260 Frontline Service Recharges 160,260 0
231,880 230,830 Total Expenditure 213,301 (17,529)
{102,000) (102,000) Income {92,281) 9,718
129,880 128,830 Net Expenditure 121,020 (7,810)
7,280 7,280 Corporate Support Services 7.280 0
137,160 136,110 Net Cost of Services 128,300 (7,810)

Service Description

Management and maintenance of authority owned cemeteries, collection of burial fees and payment of revenue grants to
parochial church councils towards the running expenses of churchyards.

Significant variations
Premises - Underspend on routine maintenance and water charges,

Income - Burial fees income was below the budget expectation.

201617 2016/17 201617 201617
Original Revised COAST PROTECTION Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
108,540 108,540 Premises 45145 (63,395)
75,930 147,430 Supplies & Services 75,409 (72,021)
51,160 51,160 Frontline Service Recharges 51,160 0
235630 307,130 Total Expenditure 171,713 (135,417)
0 {17.500) Income {10.800) 6,700
235,630 289,630 Net Expenditure 160,913 (128,717)
3,600 3,600 Corporate Support Services 3,600 0
415,390 415,390 Capital Charges 415,390 0
654,620 708,620 Net Cost of Services 579,803 {128,717)

Service Description

This service is for the monitoring and inspections of cliffs

Significant variations
Premises - Underspends due {o slippage of £71,400 transferred to reserves for 201718 spend: Cliff rope access inspection

fees £8,700, slope stability at Plantation Walk, Exmouth £27,000 and ongoing works to deliver the Exmouth Beach
Management Plan £35,700.
Supplies & Services - Slippage of £50,000 transferred to reserves for the Seaton Beach Management Plan, and savings on
technical advice fees.
Income - Underachievement on the partnership income for Sidmouth Beach Management Plan.
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STREETSCENE PORTFOLIO

2016117 201617 2016717 2016/17
Original Revised FLOOD PREVENTION Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
69,900 74,960 Premises 64,774 (10,186)
5,220 5,220 Supplies & Services 1,755 (3,465)
75,520 75,520 |  Frontline Service Recharges 75,520 0
150,640 155,700 Total Expenditure 142,050 (13,650)
0 0 Income 0 0
150,640 155,700 Net Expenditure 142,050 (13,650)
4,530 4,530 Corporate Support Services 4,530 0
5,430 5,430 Capital Charges 5,430 0
160,600 165,660 Net Cost of Services 152,010 {13,650)
Service Description
This service provides monitoring and maintenance of flood prevention and land drainage facilities.
Significant variations
Premises - Savings on ad-hoc work required due to moderate weather over the winter.
Supplies & Services - Savings on technical advice fees.
2016117 2016/17 2016/17 201817
Original Revised PARKS & PLEASURE GROUNDS Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
808,300 808,300 Employees 818,031 9,731
57,070 73,520 Premises 70,805 (2,715)
197,870 197,870 Transport 201,862 3,992
186,860 242,750 Supplies & Services 183,802 {58,848)
242,150 242,150 Frontline Service Recharges 242,150 0
1,492,250 1,564,590 Total Expenditure 1,516,749 (47.841)
(164.520) (174,020} Income (212,608} (38.588)
1,327,730 1,390,570 Net Expenditure 1,304,141 (86,429)
111,440 111,440 Corporate Support Services 111,440 0
(668,360) (668,360) Less: Recharges to Other Services (660,885) 7,475
168.420 168,420 Capital Charges 168,420 0
939,230 1,002,070 Net Cost of Services 923,115 (78,955)

Service Description
The Authority provides and maintains public parks in the major towns along with many other areas of public open space and is also

responsible for the provision, management and maintenance of all hard and soft landscape features within the parks.

Significant variations

Employees - In season changes to contracts resulted in greater use of agency offset by increased income below.

Supplies & Services - Overall saving due to reduced need for contractors & equipment. Ezee Tree software of £20,500 transferred
to reserves for 2017/18 spend

Income - Additional receipt for maintenance includes income from Exmouth Town Council to offset Employee cosls above.

Additional income includes recovery from Town Councils for floral displays and events.

Recharges to Other Services - Internal recharge to HRA reduced as post vacant for part of the year.
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STREETSCENE PORTFOLIO

2016/M17 2016117 2016/17 204617
Original Revised PLAY EQUIPMENT Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
26,690 26,690 Employees 26,763 73
58,380 58,390 Premises 55,683 (2,707)
6,340 6,340 Transport 5,885 (455)
8,130 8,130 Supplies & Services 7,096 (1,034)
57.630 57.630 Frontline Service Recharges 57,630 0
157,180 157,180 Tolal Expenditure 153,057 (4,123)
(11,220) (11.220) Income (4,533) 6,687
145,960 145,960 Net Expenditure 148,525 2,565
13,940 13,940 Corporate Support Services 13,940 0
(5,500) {5,500) Less: Recharges to Other Services (5,500) 0
711,480 711,480 Capital Charges 711.480 0
865,880 865,880 Net Cost of Services 868,445 2,565
Service Description
This service provides for the maintenance and inspections of play areas and equipment.
Significant variations
income - Section 106 funding contributions received less than anticipated in line with activity.
2016117 2016/17 201617 2016M17
Original Revised PUBLIC CONVENIENCES Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ E
167,170 167,170 Employees 182,486 15,316
222,080 226,080 Premises 231,632 5,552
14,300 14,300 Transport 10,632 (3,668)
53,320 78,320 Supplies & Services 49,794 (28,526)
151,590 151,590 Frontline Service Recharges 151,590 0
608,460 637,460 Total Expenditure 626,133 (11,327)
(66,100} {66,100} Income (73.860) (7,760)
542,360 571,360 Net Expenditure 552,273 (19,087)
43,980 43,980 Corporate Support Services 43,980 0
158,420 158,420 Capital Charges 158,420 4]
744,760 773,760 Net Cost of Services 754,673 (19,087)

Service Description
This service funds the cleaning and maintenance of toilet blocks throughout the district.

Significant variations
Employees - Additional overtime costs to cover a vacancy logether with weekend working.

Premises - There were increased waler charges as the result of a leak, now fixed.

Supplies & Services - £25,000 has been transferred to reserves for payment in 2017/18 as part of the asset transfer process.
Income - Increase due to an additional cleaning contract.
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STREETSCENE PORTFOLIO

201617 2016117 2016117 201617
Original Revised PUBLIC PROTECTION Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
9,850 9,850 Employees 7.491 (2,359)
0 0 Premises 292 292
120 120 Transport 170 50
3,510 3,510 Supplies & Services 1,127 (2,383)
39.450 39,450 Frentline Service Recharges 39,450 0
52,930 52,930 Net Cost of Services 48,530 (4,400)

Service Description
Incorporates Gas Migration monitoring at Salterton Road, Exmouth and Emergency Planning {shared with South Somerset

District Council)

Significant variations

Employees - Fewer hours charged by partnership.
Supplies & services - Moderate weather led to a reduced requirement for ad-hoc materials such as salt supplies and

sandbags
2016/17 201617 2016/M7 201617
Original Revised REFUSE COLLECTION & RECYCLING Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
161,410 333,410 Employees 194,018 (139,394)
193,720 193,720 Premises 209,017 15,297
14,400 14,400 Transport 12,903 (1.497)
4,740,320 4,456,620 Supplies & Services 4,414,221 (42,399)
54,670 54,670 Frontline Service Recharges 54,670 0
5,164,520 5,052,820 Total Expenditure 4,884,827 (167,993)
{1,337.680) (1.229,730) Income (1,357,488} {127.758)
3,826,840 3,823,090 Net Expenditure 3,527,339 (295,751)
189,870 189,870 Corporate Support Services 189,870 0
379,600 379,600 Capital Charges 379,600 0
4,396,310 4,392,560 Net Cost of Services 4,096,809 (295,751)

Service Description

This service covers the collection of landfill waste and recycling from households throughout the District and third party

recyclers

Significant variations

Employees - Underspend due to the implementation budget for the new contract rollout spanning 2 years.
Premises - Overspend due to £15,500 of unplanned insurance costs at Greendale.

Supplies & Services - Underspends offset increase demand for food caddies, garden waste collection service and higher 3rd
Party payments driven by higher activity levels
Income - Higher than budgeted recycling credits achieved as a result of higher activity levels.

201617 201617 201617 201617
Original Revised SECURITY LIGHTING Cutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
60.480 60,480 Premises 56,710 (3,770)
0 0 Supplies & Services 695 695
17,540 17,540 Frontline Service Recharges 17.540 0
78,020 78,020 Net Expenditure 74,945 (3,075)
3,600 3,600 Corporate Support Services 3,600 0
0 0 Capital Charges 0 0
81,620 81,620 Net Cost of Services 78,545 (3,075)

Service Description
Maintenance and utility costs for security lighting in parks and gardens.

Significant variations

Premises - Contractor works managed within budget and with less ad-hoc repairs.




STREETSCENE PORTFOLIO

2016/17 2016/M7 2016117 2016/17
Original Revised SPORTS GROUNDS Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
2,050 2,050 Employees 2834 784
55,110 60,610 Premises 58,936 (1,674)
6,670 6,670 Supplies & Services 23,235 16,565
49,030 49,030 Frontline Service Recharges 49,030 0
112,860 118,360 Total Expenditure 134,035 15,675
(58.490) {58,490) Income (44,004) 14,486
54,370 59,870 Net Expenditure 90,031 30,161
147,490 147,490 Corporate Support Services 147 490 0
12,640 12,640 Capital Charges 12,640 0
214,500 220,000 Net Cost of Services 250,161 30,161
Service Description
This service covers provision and maintenance of sports grounds and facilities
Significant variations
Supplies & Services - Overspend on materials for pitch renovation works.
Income - Income reduction due to reduced usage of sports grounds.
201617 201617 2016/17 201617
Original Revised STREETSCENE SUPPORT SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £
850,130 850,130 Employees 851,621 1.491
(23,680) (23,680) Recharged Capital Salaries (23,680) ¢
3,180 3,180 Premises 3.438 258
67,250 67,250 Transport 71,479 4,225
25,340 26,340 Supplies & Services 25,840 (500)
100,720 100.720(  Frontline Service Recharges 100.720 0
1,023,940 1,023,940 Total Expenditure 1,029,418 5,478
0 0 Income (48,907) {48,907)
1,023,940 1,023,940 Net Expenditure 980,511 {43,429)
146,910 146,910 Corporate Support Services 146,910 0
(1.222.370) {1,222,370) Less: Recharges to Other Services {1.217.887) 4,483
(51,520) {51,520) Net Cost of Services (90,486) (38,946)

Service Description
This covers Streetscene Management, Operations and Engineers staff costs.

Significant variations
Transport - Increased travelling and repairs to vehicles.
Recharges to Other Services - Internal recharge to HRA reduced as post vacant for part of the year.

Income - Receipts from surplus equipment. Funds transferred to capital receipts to use for capital funding.
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STREETSCENE PORTFOLIO

2016117 2016117 201617 201617
Original Revised STREET CLEANSING Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
693,000 693,000 Employees 725,458 32,458
1] o Premises 47 47
230,610 230,610 Transport 224 406 (6,204)
266,460 301,210 Supplies & Services 251,275 (49,935)
199,120 199,120 Frontline Service Recharges 199,120 0
1,389,190 1,423,940 Total Expenditure 1,400,306 (23,634)
(15,640) (15,640} Income (26,243) (10,603)
1,373,550 1,408,300 Net Expenditure 1,374,063 (34,237)
105,370 105,370 Corporate Support Services 105,370 0
(203,910) (203,310) Less: Recharges to Other Services (203,910) 0
84,380 84,380 Capital Charges 84,380 0
1,359,390 1,394,140 Net Cost of Services 1,359,903 (34,237)
Service Description
This service provides for the scheduled cleansing of both urban and rural areas, including district-wide responsibilities
under the Environmental Protection Act.
Significant variations
Employees - Unplanned weekend working and an under-budgeted pay award.
Transport - Savings due to reduction in fuel costs
Supplies & Services - Requirement for the purchase & hire of equipment/plant were managed within the budget. £5,200
transferred to reserves to fund litter bin purchase at Exmouth in 2017/18.
Income - Additional income for emptying dog bins and additional cleaning services.
201617 2016/17 2016/M17 2016/17
Original Revised STREET NAME PLATES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
o (] Premises 28 28
4,200 4,200 Supplies & Services 4,460 260
4,280 4,290 Frontline Service Recharges 4,290 0
8,490 8,490 Net Expenditure 8,778 288
2,120 2120 Corporate Support Services 2,120 0
10,610 10,610 Net Cost of Services 10,898 288
Service Description
This service replaces street nameplates where necessary
2016117 2016/17 2016117 2016/M17
Original Revised WATER SAFETY Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
20,570 20,570 Employees 14,535 (6,035)
1,740 1,740 Transport 849 (891)
22,880 37,860 Supplies & Services 22,753 (15,127)
34,630 34,630 Frontline Service Recharges 34,630 0
79,820 94,820 Total Expenditure 72,767 (22,053)
0 0 Income 0 0
79,820 94,820 Net Expenditure 72,767 (22,053)
14,120 14,120 Corporate Support Services 14,120 0
93,940 108,940 Net Cost of Services 86,887 {22,053)

Service Description
Provision of life-saving equipment and signage at all the authority's beaches. Provision of lifeguarding service (RNLI) and
zone-marking at Exmouth.

Significant variations
Employees - Savings due to a vacancy for part of the year.

Supplies & Services - £15,000 transferred to reserves as contribution to Patrol Boat purchase in 2017/18.
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016117

201817 201617 2018617 201617
Original Revised FINANCE PORTFOLIO Outturn Variance
Estimate Estimate Year End Year End
£ £
£ £ Service Summary
o 0 Customer Services Cenire {17,740.73) {17,741}
153,610 207,000 Financial Assistance 119,057.90 (87,942)
31,290 31,280 Financial Services 32,275.82 886
1,653,060 1,653,060 Revenues and Benefits Administration 1.453,374.90 (199,685)
(433.660) (433 660} Housing & Councii Tax Benefits (284,885.08) 148,775
(73.780) (350209 Land Charges {10,697.87) 24,322
100,420 100,420 Public Accountability & Corparate Fees 106,912.02 6,492
1,430,940 1,523,090 Net Cost of Services 1,398,297 {124,783)
Subjective Summary
2639630 2,639,630 Employees 2,604,823 (34,807)
6,030 6,030 Premises 5,237 (793)
19,900 19,800 Transport 25,607 5707
841,780 933,930 Supplies & Services 895,633 {38,297)
31,431,780 31,431,780 Benefit Payments 32,613,529 1,181,749
(900,000} (900,000} QOverpayments Recovered {1,689,872) (789,872)
921,530 921.530 Frontiine Service Recharges 521,530 0
34,960,650 35,052,800 Total Expenditure 35,376,487 323,687
(32.201,320)] (32.201.320) Income (32,649,550) (448,230)
2,759,330 2,851,480 Net Expenditure 2,726,937 (124,543)
1,066.170 1,066.170 Corporate Support Services 1,066,170 o
{2,394,560) (2.394,560) Less: Recharges to Other Services (2,394,810) (250)
1,430,940 1,523,090 Net Cost of Services 1,398,297 {124,793)
2016/17 Staff Numbers Fulltime Equivalents Year End Staff Changes
9.1 Customer Services Centre 9.1 0.0
14.4 Total Financial Services 13.0 {2.0)
§5.3 Housing & Council Tax Benefits - Administration 54 4 (0.9)
3.7 Land Charges 4.2 0.5
82.5 Total 80.7 {2.4)
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FINANCE PORTFOLIO

2016117 2016/17 2016/17 2016/17
Original Revised CUSTOMER SERVICES CENTRE Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
265,650 265,650 Employees 249,153 (16,497)
350 350 Transport 238 (112)
4,630 4,630 Supplies & Services 3,499 {1,131)
91.020 91,020 Frontline Service Recharges 91.020 0
361,850 361,650 Net Expenditure 343,909 (17,741)
59,970 59,970 Corporate Support Services 59,970 0
(421,620) {421,620) Less: Recharges to Other Services {421,620) 0
0 [ Net Cost of Services (17,741) (17,741)

Service Description
The service provides a comprehensive reception and call centre satisfying the needs of customers of East Devon at first point

of contact via telephone, the web and face to face.

Significant variations
Employees - underspend due to staff vacancies and maternity leave in year.

201617 201617 201617 201617
Original Revised FINANCIAL ASSISTANCE Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £

260,300 313,690 Supplies & Services 231,502 (82,188}
260,300 313,690 Total Expenditure 231,502 (82,188}
(106.690) (106,620) Income: Grants {112,444) (5.754)
153,610 207,000 Net Cost of Services 119,058 (87,942)

Service Description
The service refates mainly to the administration and payment of revenue grants to local community groups. Also included is

rate relief to charities and long-term grants awarded to organisations such as the Citizens Advice Bureau, three Ring and Ride
schemes and the Enquiry Offices located in the towns of the district.

Significant variations

Supplies & Services - Underspends include: £19,510 for Village Hall Grants with £3 233 for grants awarded but not paid in
year transferred to reserves; £12,000 for Clyst Honiton Parish Clerk transferred to reserves for 2017/18 spend: £27,060 for
Parishes Together grants transferred to reserves for future years and unspent Local Discretionary Relief of £20,000,

2016117 2016117 201617 201617
Original Revised FINANCIAL SERVICES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
556,270 596,270 Employees 592,409 (3,861)
0 0 Premises 629 629
2,340 2,340 Transport 3,394 1,054
212,230 212,230 Supplies & Services 213,015 785
0 0 Frontline Service Recharges 0 0
810,840 810,840 Total Expenditure 809,447 (1,383)
(11,170) (11.170) Income {8,541} 2.62%
799,670 799,670 Net Expenditure 800,906 1,236
296,730 296,730 Caorporate Support Services 296,730 0
(1,065,110) (1,065,110} Less: Recharges to Other Services (1,065,360} (250)
0 0 Capital Charges 0 0
31,290 31,290 Net Cost of Services 32,276 986

Service Description
This service covers the Accountancy and income and Payments teams providing statutory functions of Statement of Accounts
and VAT, Also budget setting, monitoring and financial advice to all services.

Significant variations
Employees - Savings on salary costs due to staff vacancies offset recruitment costs and agency staff fees.



FINANCE PORTFOLIO

2016117 2016/47 2016117 2016117
Original Revised REVENUES and BENEFITS ADMINISTRATION Cutturn Variance
Estimate Estimate Year End Year End
E £ £ £
1,686,530 1,686,530 Employees 1,671,061 (15,469)
6,030 6,030 Premises 4,388 (1,642)
17,060 17,060 Transport 21,793 4733
219,160 219,160 Supplies & Services 258,790 39,630
804,230 804,230 Frontline Service Recharges 804,230 0
2,733,010 2,733,010 Total Expenditure 2,760,262 27,252
{835.070) (835,070) Income: Grants (1.062,007) {226,937)
1,897,940 1,897,940 Net Expenditure 1,698,255 {199,685)
636,640 636,840 Corporate Support Services 636,640 o
(B81,520) (881,520) Less: Recharges to Other Services (881,520) 0
0 0 Capital Charges 0 0
1,653,060 1,653,060 Net Cost of Services 1,453,375 (199,685)
Service Description
This service covers the costs of administration of Council Tax and Business Rates and the assessment of Housing Benefit
Sianificant variations
Supplies & Services - Savings on Printing and Postage Costs offset higher costs on IT leaving net additional costs of just
under £13,000. Costs of just under £24,000 were incurred on the Council Tax Support Scheme.
Income - Additional grant income for Welfare Reform.
2016/17 201617 201617 201617
Original Revised HOUSING & COUNCIL TAX BENEFITS OCutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
21,803,750 21,903,750 Housing Benefit - Rent allowances 21,945,508 41,758
9,528,030 9,528,030 Housing Benefit - Rent Rebates to Council Tenant 10,668,022 1,139,992
(900,000} (900,000) Overpayments Recovered {1,689.872) {769,872
30,531,780 30,531,780 Total Grants paid 30,923,657 391,877
{30,965,440) (30,965.440) Income: Subsidies {31.208,542) (243,102)
{433,660) (433,660) Net Cost of Services {284,885) 148,775
31,431,780

Service Description

This service is the cost of housing benefits paid ta claimants and the grant received from central government

Significant variations
Total grants paid - Variances are offset by the subsidy received from the Department for Work & Pensions.
Overpayments recovered - Increase in Housing Benefit Overpayments recovered due to greater efficiency in recovery

practices.
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FINANCE PORTFOLIO

2016117 2016/17 2016/17 201617
Original Revised LAND CHARGES QOutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
91,180 91,180 Employees 92,051 871
0 0 Premises 220 220
150 150 Transport 183 33
56,200 94,960 Supplies & Services 93,225 (1,735)
26,280 26,280 Frontline Service Recharges 26,280 0
173,810 212,570 Total Expenditure 211,958 {612)
{282,950) (282.950) Income (258.016) 24,934
(109,140) (70,380) Net Expenditure {46,058) 24,322
35,360 35,360 Corporate Support Services 35,360 0
0 0 Capital Charges 0 0
{73,780) (35,020) Net Cost of Services {10,698) 24,322

Service Description

This service includes the maintenance of the Local Land Charges Register, enabling access by members of the public and

private search companies.

Significant variations

Supplies & Services - around £20,000 on legal fees was due to a national case relating to VAT on some searches. This was

offset by savings on back scanning fees of £18,000, transferred to reserves for spend in 2017/18.

Income - Additional income includes a New Burdens grant of £6,757, offset reduced Land Charges Fees of £31,691 due to

the current economic uncertainty affecting house sales

201617 201617 2016117 2016117
Original Revised PUBLIC ACCOUNTABILITY Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
1] 0 Employees 150 150
89,260 89,260 Supplies & Services 95,602 6,342
89,260 89,260 Total Expenditure 95,752 6,492
0 0 Income 0 0
89,260 89,260 Net Expenditure 95,752 6,492
37,470 37,470 Corporate Support Services 37,470 0
(26,310) (26,310) Less: Recharges to Other Services {26,310) 0
100,420 100,420 Net Cost of Services 106,912 6,492

Service Description
These costs relate to the external review of the Council's spending of public money and the statutory roles of it's officers in ens

Significant variations

Supplies & Services - Corporate subscription savings of £5,000 offset additional audit fees of £11,000 due to additional work
for the 2015/16 accounts objection.
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

2006747 201617 STRATEGIC DEVELOPMENT & PARTNERSHIP 2018007 201547
Original Revised PORTFOLIO Outturn Variance
Estimate Estimate Year End Year End
£ £ Service Summary £ £
803,330 913,330 Development Management 952,701 39,371
511,220 747,650 Growth Point Delivery Team 371,664 (375,986)
0 0 Planning Administration (231,774) (231,774}
485,840 539,140 Planning Policy 399,113 (140,027)
0 0] Planning Strategic Lead (2,801) {2.801)
234,600 234,600 Strategic Development and Partnership Management 170,057 (64,543)
2,134,990.00| 2,434,720.00 Net Cost of Services 1,658,960 {775,760}
Subjective Summary
2.519,480 2,643,480 Employees 2,501,004 (142 476)
10,000 10,000 Premises 13,278 3,278
75,130 75,130 Transport 66,493 (8.637}
517,750 693,480 Supplies & Services 481,201 (212,279}
475,380 475,380 Frontline Service Recharges 475,380 0
3,597,740 3,897 470 Total Expenditure 3,537,357 (360,114)
(1,735,520) (1.735,520) Income {2.151,166) (415.646)
1,862,220 2,161,950 Net Expenditure 1,386,190 (775,760)
878,270 878,270 Corporate Support Services 878,270 0
(605,500} (605,500} Recharges to Othar Services (605,500) 0
2,134,990 2,434,720 Net Cost of Services 1,658,960 {775,760}
2016117 Staff Numbers Fulltime Equivalents Year End | Staff Changes
33.10 Development Management 35.85 2.75
10.20 Planning Administration 10.80 0.60
6.80 Growth Point Delivery Team 6.40 (0.40)
1.30 Service Lead Planning 1.50 0.20
6.20 Planning Policy 6.11 (0.1}
1.80 Strategic Development and Partnership Management 1.75 (0.1)
59.40 Total 62.41 3.01
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STRATEGIC DEVELOPMENT & PARTNERSHIPS PORTFOLIO

201617 201617 2016117 2016/17
Original Revised DEVELOPMENT MANAGEMENT OQutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
1,214 890 1,214,890 Employees 1,283,972 69.082
0 o Premises 296 296
48 160 48,160 Transport 46 271 (1,889)
161,900 171,900 Supplies & Services 107,971 {63.929)
457,450 457,450 Frontline Service Recharges 457 450 0
1,882,400 1,892,400 Total Expenditure 1,695,959 3,559
{1.447.450) (1,447.450) Income {1.411.639) 35.811
434,950 444 950 Net Expenditure 484,321 39,371
468,380 468,380 Corporate Support Services 468.380 0
0 0 Capital Charges 0 0
903,330 913,330 Net Cost of Services 952,701 39,371

Service Description

This service deals with processing of planning applications, registration and processing of planning appeals (including written
representations), informal hearings, public enquiries and complaints to the Authority regarding unauthorised developments and uses of

land.

Significant variations
Employees - Additional costs of agency staff required to fulfil processing and meeting deadlines of planning applications in 2016/17
Supplies & Services - Underspend mainly due to reduced costs of legal fees relating to planning applications in 2016/17.
Income - Income underachieved due to a shortfall in planning appiication fees.

2016/7 2016117 2016/17 2016117

Original Revised GROWTH POINT DELIVERY TEAM Outturn Variance

Estimate Estimate Year End Year End

£ £ £ £

561,330 685,330 Employees 503,827 (181,503)
10,000 10,000 Premises 12171 2171
16,140 16,140 Transport 11,452 {4.688)
116,820 229.250 Supplies & Services 206,369 (22.881)
704,290 940,720 Total Expenditure 733,820 {206,900)
{234,840} (234,840) Income (403,926) {169.086)
469,450 705,880 Net Expenditure 325,894 {375,986)
41,770 41,770 Corporate Support Services 41,770 0
511,220 747,650 Net Cost of Services 171,664 (375,986)

Service Description

The New Growth Point Delivery Team was set up to co-ordinate and deliver the new town of Cranbrook, the associated infrastructure and

Siqnificant variations
Employees - A new post included in the budget was not filled. Other underspends were due to posts being partially funded by Cranbrook
with costs being recharged for work done in Cranbrook

Supplies & Services - Underspend due 1o grants not paid out in year
Income - This unbudgelted income is due to a number of successful bids put forward and money received in 2016/17.

201617 201617 2016117 2016/17
Original Revised PLANNING ADMINISTRATION Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
273,250 273,250 Employees 269,583 {3,667)
650 850 Transport 319 (331)
§.070 8,070 Supplies & Services 6,638 (1,432)
281,970 281,970 Total Expenditure 276,540 (5,430)
{2.830) (2,830) Income (229,174) (226,344)
279,140 279,140 Net Expenditure 47,166 {231,774)
59,650 59,650 Corporate Support Services 59,650 0]
(338.790) (338,790) Less: Recharges to Other Services {338,790} 0
0 0 Net Cost of Services {231,774) (231,774)

Service Description

The service supports the administration of the Planning service, including data and performance management.

Significant variations
Employees - The underspend is due to short term vacancies

Suppiies & Services - Savings on stationery due to scanning programme.




STRATEGIC DEVELOPMENT & PARTNERSHIPS PORTFOLIO

201617 201617 2016117 2016/17
Criginal Revised PLANNING POLICY Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
245220 245220 Employees 217,107 (28,113)
] 0 Premises 686 686
7,360 7,360 Transport 6,435 (925)
143,440 196,740 Supplies & Services 141,093 (55.647)
14,800 14,800 Frontline Service Recharges 14,800 0
410,820 464,120 Total Expenditure 380,121 (83.999)
(50,400) (50,400) Income (106.428) (56.028)
360,420 413,720 Net Expenditure 273,693 (140,027)
125,420 125,420 Corporate Support Services 125,420 o
485,840 539,140 Net Cost of Services 399,113 {140,027)

Service Description

This service delivers the Local Plan - the 15 year vision for the spatial future of the District. it will also be responsible for facilitating
Neighbourhood Plans in the future plus additional policy work and CIL.

Significant variations
Employees - Underspend due to vacant posts filled late in the year,

Supplies & Services - Underspend due to unpredictability of technical support payments to consultants and government.

Income - Increased income due to more neighbourhood plans developed and the related government grants. There were also successful
bids for income that was unbudgeted due to the uncertainty of their success.

20167 201617 2016117 2016/17
Original Revised PLANNING - STRATEGIC LEAD Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
86,270 86,270 Employees 83,863 {2.407)
420 420 Transport 58 (362)
460 460 Supplies & Services 428 (32)
87,150 87,150 Net Expenditure 84,349 {2,801)
65,220 65,220 Corporate Support Services 65,220 0
{(152.370) {152.370) Less. Recharges to Other Services (152.370) 0
0 ] Net Cost of Services (2,801) {2,801)

Service Description

This service deals with processing of pianning applications, registration and processing of planning appeals {including writlen
representations), informal hearings, public enquiries and complaints to the Authority regarding unauthorised developments and uses of

land.

201617 2016117 201617 2016/M17
Original Revised UL S DEI\\IHE\LI;JOAPGNéEMNEL? U S Qutturn Variance
Estimate Estimate Year End Year End
£ £ £ £
138,520 138,520 Employees 142,651 413
0 0 Premises 125 125
2,400 2,400 Transport 1,959 (441)
87,060 87,060 Supples & Services 18,703 (68,357)
3,130 3.130 Frontline Service Recharges 3,130 0
231,110 231,110 Total Expenditure 166,567 (64,543)
117,830 117,830 Corporate Support Services 117,830 0
{114.340) (114,340) Less. Recharges to Other Services (114.340) 0
234,600 214,600 Net Cost of Services 170,057 {64,543}

Service Description

Deputy Chief Executive (Development, Regeneration & Partnership) Asset Management and delivery of major projects.

Significant variations
Employees - Reallocation of admin costs from Chief Executive and Deputy Chief Executive now shared with this service
Supplies & Services - Underspend of £30,000 for town regeneration schemes has been transferred 1o reserves for spend in 2017/18
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EAST DEVON DISTRICT COUNCIL REVENUE QUTTURN 2016/17

201617 2016/17 201617 2016/17
Qriginal Revised SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO Outturn Variance
Estimate Estimate Year End Year End
£ £ Service Summary £ £
0 0 Community Led Housing (1,210,418) (1,210,418}
4,980 4,980 Hackney Carriage Licences {742) (5.722)
408,020 408,020 Homeless Persons 403,199 {4.821)
(257,470) (257,470))  Home Safeguard (315,278) {57.808)
0 0] Housing Enabling Officer 0 0
27,660 27,660 Low Cost Homes 27,501 {159)
281,350 281,350 Public Health Housing 278,442 (2,908)
0 0 Private Sector Leasing 1,841 1,841
8,060 8,060 Transport Initiatives 8,060 Y
472,600 472,600 Net Cost of Services (807,394) {1,279,994)
Subjective Summary
587,650 587.650 Employees 597,072 9422
(34.300) (34,300) Recharged Capital Salaries (34,300) 0
11.120 11,120 Premises 14,885 3765
28,880 28,880 Transport 33,218 4,338
365,520 365,520 Supplies & Services 407,496 41,976
306,260 306,260 Frontline Service Recharges 306.260 0
1,265,130 1,265,130 Total Expenditure 1,324,631 58,501
{866,950) (866,950)|  Income (2.206.448) {1,339,496)
398,180 398,180 Net Expenditure (881,814) {1,279,994)
155,640 155,640 Corporate Support Services 155,640 0
(110,380) (110,380) Less. Recharges to Other Services (110.380) o
28,160 29,160 Capital Charges 29,160 0
472,600 472,600 Net Cost of Services (807,394) (1,279,994)
201617 Staff Numbers Fulltime Equivalents Year End Staff Changes
8.7 Home Safeguard 97 0.0
74 Public Health Housing 76 02
17.4 Total 17.3 0.2
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SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO

201617 201617 201617 201617
Original Revised COMMUNITY LED HOUSING Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0 0 Income {1,.210.418) (1,210,418}
0 1] Net Cost of Services (1,210,418) {1,210,418)
Service Description
This service covers the facilitation of Community Housing schemes and is fully funded by central government grant.
Significant variations
This in year 2016/17 grant has been transferred into a reserve for spend in 2017/18.
2016117 2016117 201817 2016117
Original Revised HACKNEY CARRIAGE LICENCES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
4,500 4 500 Employees 4,923 423
1,890 1,890 Supplies & Services 519 (1,371)
71,900 71,900 Frontline Service Recharges 71,900 0
78,290 78,290 Total Expenditure 77,342 {948)
{87.760) (87.760 Income (92.534) (4.774)
{9,470) (9,470) Net Expenditure {15,192) {5,722)
14.450 14,450 Corporate Support Services 14,450 0
4,980 4,980 Net Cost of Services (742) {5,722)
Service Description
This service covers the administration and enforcement of Taxi and Private Hire licensing.
Significant variations
Income - The economic climate has become more stable since 2015/16 hence the increase in licence fee income.
201617 2016117 201617 201617
Original Revised HOMELESS PERSONS Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
0 0 Transport 746 746
203,030 203,030 Supplies & Services 252,688 49,658
225,000 225,000 Frontline Service Recharges 225,000 0
428,030 428,030 Total Expenditure 478,434 50,404
{43,000) (43,000) income {98,224) (55,224)
385,030 385,030 Net Expenditure 380,209 (4,821)
22,990 22990 Corporate Support Services 22,990 0
408,020 408,020 Net Cost of Services 403,199 {4,821)

Service Description

This service provides the Council's Housing & Options service: preventing homelessness as a priority and ensuring the Council

meets its statutory homeless duties.

Significant variations

Supplies & Services - Variance includes increase spend on Bed & Breakfast accommodation of £49,580 and subsidies for homeless
claims for Housing benefit of £37 680 This is offset by a reduction in supported lodgings accommadation of £2,000 and rent deposits
of £15,100 due to increased use of the Bond scheme (with a corresponding reduction in income due from Rent Deposits.)

Income - Increased benefit income of £49,960 received from Homeless customers receipts  Reduction in income from Rent

Deposits due to reduced rent deposit payments. The Homelessness Prevention Grant is now included within the Revenue Support
Grant on the Summary page, not as income to this service.
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SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO

2016/17 201617 201617 201617
Original Revised HOME SAFEGUARD Qutturn Varlance
Estimate Estimate Year End Year End
£ £ £ £
293,500 293,500 Employees 304,507 14,007
9,400 9,400 Premises 7.284 (2,118)
12,210 12,210 Transport 12,988 778
106,480 106,480 Supplies & Services 79,182 {27,298)
421,590 421,590 Total Expenditure 403,962 (17,628}
{666,490} (666,490} Income (706,669) {40,179}
(244,900} (244,800} Net Expenditure (302,708) (57,808)
77,280 77,280 Corporate Support Services 77,280 0
(91,020) (91,020) Less: Recharges to Other Services (91,020} 0
1,170 1,170 Capital Charges 1.170 0
(257,470) (257,470) Net Cost of Services {315,278) (57,808)

Service Description

The Home Safeguard Community Alarm service provides 24/7 monitoring to the District's most vulnerable people who subscribe to

Significant variations
Employees - Increase due to overtime costs due to vacant posts in 2016/17. These have now been filled.

Supplies & Services - Savings of £21,700 due to reduced equipment and plant purchase and reduction of repairs. Marketing budget
of £4,000 deferred to 2017/18.

Income - Increased income of £21,022 due to extra private clients for Home safeguard Monitoring. Qther income relates to recurring

customers for 2016/17 and Supporting People income.

201617 201617 2016117 201617
Original Revised HOUSING ENABLING OFFICER Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
20,000 20,000 Supplies & Services ] (20,000}
(20.000} {20.000) Income 0 20,000
0 o] Net Cost of Services o 0

Service Description
This is to enable the set up of Community Land Trusts to build affordable homes The grants are repaid when the Land Trusts are

operational.
Significant variations
No trusts were set up in 2016/17.
2016/17 201617 2016117 201617
Original Revised LOW COST HOMES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
1,670 1,670 Premises 1.462 (208)
(2,000) (2.000) Income {1.851} 49
(330) (330) Net Expenditure (489) (159}
27.980 27.990 Capital Charges 27.990 0
27,660 27,660 Net Cost of Services 27,501 (159)

Service Description

This is the ground rent collected on low cost (shared ownership) properties which offsets insurance costs.
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SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO

201617 201617 201617 201617
Original Revised PUBLIC HEALTH HOUSING Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
289,650 289,650 Employees 287,642 {2,008)
(34,300) {34,300) Recharged Capital Salaries {34,300) 0
50 50 Premises 49 {1)
16.670 16,670 Transport 19,484 2,814
26,060 26,060 Supplies & Services 62,080 36,020
9.360 9,360 Frontline Service Recharges 9,360 0
307.490 307,490 Total Expenditure 344,315 36,825
(47.700) (47.700) Income (87.433) {39.733)
259,790 259,790 Net Expenditure 256,882 {2,908)
40,920 40,920 Corporate Support Services 40,920 0
{19.380) {13.360) Less. Recharges to Other Services (19.360) 0
281,350 281,350 Net Cost of Services 278,442 {2,908)

Service Description
Enforcement of the Housing Act 2004 regarding private sector properties {rented, RSL and Owner/Occupied), HMO licensing, Empty
Homes, Energy efiiciency/Affordable Warmth. Also Caravan and Camping site licensing and Private Water Supply Regulations 2009

enforcement. including risk assessments and sampling requirements. Provision and administration of Disabled Facilities Grants and
other financial assistance

Significant variations
Supplies & Services - Increase due to the empty homes project and requirement to meet statutory obligations.

Income - This increase includes recharges to househoelds for water sampling and risk assessments. Also income generated from
Private Water Supply Risk Assessments and increase in demand for work on the Empty Homes project.

2016117 201617 2016/17 201617

Original Revised PRIVATE SECTOR LEASING Qutturn Variance

Estimate Estimate Year End Year End

£ £ £ £

o) 0 Premises 6,090 6.090
0 0 Supplies & Services 4967 4,967
0 0 Total Expenditure 11,057 11,057
0 0 Income (9,216) {8.2186)
0 0 Net Cost of Services 1,841 1,841

Service Description
The Council leases property from private owners. manages the properties and lets them as temporary accommodation.

Significant variations
Supplies & Services - Payments made to private landlord which are recovered on a quarterly basis from contributions.
Income - Contribution from Local Housing Allowance received. Awaiting contribution from Housing benefit which will show service as

2016117 2016M17 2016/17 2016117
Original Revised TRANSPORT INITIATIVES Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
8,060 8.060 Supplies & Services 8.060 0
8,060 8,060 Net Cost of Services 8,060 0

Service Description
This is the Council's contribution to transport initiatives of East Devaon Trip and the Exeter Rail project. Ring and Ride grants are
budgeted under Financial Assistance in the Finance Portfolio
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

SUMMARY OF HOUSING REVENUE ACCOUNT
Period to 31 March 2017

2016117 201617 201617 201617
Original Revised SERVICE Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
INCOME
1 (17,711,540} (17,711,540} Gross Property Rent including Garages (18,053,853) (342.413)
2 (1.195.870) (1,195,870) Other Rents & Income (495,385) 700,485
3 {18,907,410) {18,907,410)| Total Income {18,549,338) 358,072
EXPENDITURE
Repairs & Maintenance
4 2,913,370 2,913,370 General 1,782,793 (1.130,577)
5 1,058,500 1,058,500 Special Works 1,187,754 218,352
Supervision & Management
6 3,576,100 3,576,100 General 3,549,168 {26,932)
7 1,421,420 1,421,420 Special 1,293,940 (127,480)
8 250,800 250,800 Other Expenditure 267.331 16.531
9 9,220,190 9,220,190{ Total Management & Maintenance 8,080,986 (1,050,108)
10 0 0| Adjustment to Bad Debt Provision (10,357) (10,357}
1 58,800 58,800 Depreciation - dwellings 58 800 0
12 85,030 85,030 - other 85.030 0
13 5,002,170 5.002,170| Transfer to Major Repairs Reserve 4,130,169 (872,001}
14 14,366,190 14,366,190| Total Expenditure 12,344,628 {1,932,464)
15 {4,541,220) {4,541,220}| NET COST OF SERVICE (6,204,710) {1,574,392)}
16 {34.680) {34,680) Interest on Balances (34.895) {215)
17 4,038,330 4,038,330 Principal & Interast Payable (PWLB loans) 4,038,132 {198}
18 (40) (40) Interest on Council House Sales (mortgages) {21} 18
19 4,003,610 4,003,610 4,003,216 {394)
20 (537,610) {537,610} NET OPERATING EXPENDITURE - Deficit 7 (Surplus) (2,201,494) {1.574.786)
21 325,000 325.000 Revenue Contribution to Capital Expenditure 266.254 {58,746)
22 {212,610) {212,610} Deficit / (Surplus) for the Year {1,935,240) (1,633,532)
BALANCES
23 (4.838,888) (5,134,598) Balance bif HRA (5.134,598) 0
24 {3.400,000) (4,400,000) Balance bif Volatility Reserve (4.400,000) 0
25 (212,610} (212.610) Deficit / (Surplus) in year {1.935,240) (1,722,630}
26 {8,451,498) (9,747,208)| Total Balance C/F (11,469,838) (1,722,630}
Original Staff Numbers Fulltime Equivalents Year End Variance
27 2.0 Senior Housing Management 20 0.0
28 256 Landiord Services 282 26
28 21.2 Housing Needs & Strategy 2186 04
30 19.8 Asset & Property Team 16.6 (3.2)
A 21 Communal Areas Cleaning 41 2.0
32 19.5 Maobile Support Officers 169 (2.6)
a3 90.2 Total B9.4 {0.8)

Significant variances and argas of interest in 2016/17

In line with HRA Self Financing accounting guidelines, the charge fordepreciation will be credited to the Major Repairs Reserve

as will a contribution from the HRA for the difference between the Major Repairs expenditure and the depreciation figure
Major Repairs expenditure will then be funded from the Major Repairs Reserve leaving a nil balance on the reserve.
Revenue Contribution to Capital Expenditure is less than anticipated due o underspends in the capital programme
and more capital receipts available to fund capital expenditure.
The change in staff numbers is due to reductions in working hours and vacancies in different areas of the service,
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016/17

HOUSING REVENUE ACCOUNT - DETAILED STATEMENT
Period to 31 March 2017

LN =

-~ O tn

201617 201617 2016117 201617
Original Revised SERVICE Outturn Variance
Estimate Estimate Year End Year End
£ £ £ £
INCOME
(17,285,000} (17,285,000) Gross Property Rents {17.610,065) (325.065)
(426,540) (426,540) Garage Rents (443,888) (17.3438)
{1,195.870) (1.195,870) Oiher Rents and Income (495.385) 700,485
{18,907,410) {18,907,410) TOTAL INCOME {18,549,338) 358,072
REPAIRS & MAINTENANCE
Repairs and Maintenance - General
1,916,370 1,916 370 Response Maintenance 2.052,923 136 553
0 0 Rechargeable Works 535 535
0 1] Sterm Damage (1,042,282) (1.042,282)
Programmed Maintenance
37,000 37,000 Communal Argas 39,188 2,188
1] 0 Smoke & Carbon Monoxide Alarms 64,627 64,627
30,000 30,000 Emergency Equipment Test & Repair 3975 (26 025)
1} 0 Emergency Light Testing (28) {28)
0 0 Autornated Door Servicing 1,200 1.200
10,000 10.000 Legionella Testing 6,663 (3.337)
0 0 PAT Tesling 723 723
80,000 80,000 Solid Fuel Appliances 141,740 61.740
500,000 500,000 Gas Boilers Servicing 395,865 (104.135)
100,000 100,000 Electrical Inspections 0 (100,000)
] 0 Clos-o-mat Servicing 1,575 1.575
85,000 85.000 Lift Mainlenance 85,001 1
842,000 842.000 Total Programmed Maintenance 740,529 (101,471)
Cyclical Maintenance
150,000 150,000 External Painting Programme 1,073 {148,927)
5,000 5,000 Service of Rainwater Harves! Systems 10,185 5,185
0 0 Interior Decoration 19,830 19.830
155,000 155,000 Total Cyclical Maintenance 31,083 {123,912}
2,913,370 2,913,370 Total Repairs and Maintenance - General 1,782,793 {1,130,577)
Repairs and Maintenance - Special Works
75,000 75,000 Adaptations for Disabled 103,289 28,289
1] 0 Fence Programme 37,217 37.217
250,000 250,000 Fire Safety Works 207,317 (42,683)
120,000 120,000 Dampness Eradicalion & Condensation 80,696 {39,304)
10,000 10,000 Loft Insulaticn 12,192 2,192
150,000 150,000 Fuel Efficiency Measures 0 (150,000)
10,000 10,000 Improvements Voucher Scheme 9,536 {464)
3.500 3,500 Sancluary Scheme 11,679 8,179
100,000 100,000 Asbestos Surveys 87,238 (12,762)
100.000 100,000 Asbestos Works 274,088 174,088
10000 10,000 Gutter Repairs/improvements 100,690 90,690
0 0 Renewal of Walls 175 175
100.000 100,000 Handyperson Scheme 90,781 (9.219)
20,000 20,000 Replacement Floors 0 {20,000}
30000 30,000 Structural Works - Subsidence 1812 {28,188)
0 0 Grant via Tenant Participation 2,225 2.225
20,000 20,000 Energy Performance Cerlificates 6,310 {13,690}
10.000 10,000 Path Repairs 63,625 53,625
10,000 10,000 Minor Schemes 2,325 (7.675)
10.000 10,000 Flat Roof Repairs 17.509 7.509
30.000 30,000 Chimney Repairs 79.050 49,050
4,058,500 1,058,500 Tolal Repairs and Maintenance - Special Works 1,187,754 129,254

Significant variances and areas of interest in 2016117

The rent income budget was set Prudently with a 3% void lpss provision and fortunatety we performed better than expected
on both Dwellings and Garage rents.

Other rents and Income included a loan of £700k but this was not taken out in 2016/17 as it was not required.

The HRA received a payment of £1M as fina! settlement for the Storm Damage insurance tlaim

This will offset overspends incured an respansive repairs since the Storm damage occurred

Gas bollers servicing for 2016/17 was compleled under budget.

Electrical inspections contract was pul out late in the last guarter of 2016/17.

External painting programme did not happen as priority was to deal with compliance issues in 2016717

Fuel efficiency measures did not happen due to resourcing issues
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EAST DEVON DISTRICT COUNCIL REVENUE OUTTURN 2016117

HOUSING REVENUE ACCOUNT - DETAILED STATEMENT

Period to 31 March 2017

STV @NaU A WN =

201617 2016117 2016117 201817
Original Revised SERVICE Outturn Variance
Estimate Estimate Year End Year End
£ £ SUPERVISION & MANAGEMENT £ E
Supervision & Management - General
2,257,430 2,257,430 Employees 2,185,545 (71,885)
181,960 181,960 Premises 204,226 22,266
123,420 123,420 Transport 130,385 6.965
243,130 243,130 Supplies & Services 267,321 24,191
979.370 579,370 Corporate Support Services 879,370 ¢}
219,560 219,560 Gther Support Services 219,560 0
4,004,870 4,004,870 Total Expenditure 3,986,407 (18.463)
{3.270) (3,270} Income (11.739) {8.469)
4,001,600 4,001,600 Net Expenditure before Recharges 3,974,668 (26.932)
(425,500} (425.500) Recharge income {425,500} 0
3,576,100 3,576,100 Net Supervision & Management - General 3,549,168 {26,932)
Net Expenditure Analysis by Cost Centre
815 580 815,580 General Operational Management 813 485 -2.085
200.500 200,500 Strategic Lead Housing & support 202 415 1915
1,086 670 1,086,670 Landlord Services 1.091,435 4,765
937,290 937,290 Housing Needs & Strategy 930,757 -6.533
929 470 929,470 Asset & Property 906,579 -22 891
32.090 32,090 Council House Sales 29,987 -2.103
4,001,600 4,001,600 Nei Expenditure before Recharges 3,974,668 (26,932)
(425,500 (425,500) Recharge income {425 500) 0
3,576,100 3,576,100 Total Analysis by Cost Centre 3,549,168 {26,932)
Supervision & Management - Special
55,910 55,910 Communal Areas Cieaning 38 848 -17.062
35,000 35,000 Community Centres 22,031 (12,969)
12,180 12,180 Choice Based Leltings 5554 (6,626}
317,800 317.800 Maintenance of Grounds 317,800 0
15,020 15.020 Play Araas 11,778 (3,242)
52,280 52 280 Estate Management 23,585 {28,695)
0 0 Anti Social Behaviour 21,988 21.988
410 410 Caretaking & Window Cleaning [{] (410}
30,000 30,000 Communal Areas Lighting 31,527 1,527
0 0 Shared House St Andrews Road Exmouth 7,887 7.887
0 0 Mutual Exchanges 6657 6.657
32,130 32,130 Communal Areas Healing 13,932 (18.198)
5,000 5.000 Longitudinal Study 0 (5.000)
75,000 75,000 Stock Condition Survey 7,208 {67.792)
3,290 3,290 Tenants’ Conference 3378 &9
15,000 15,000 New Build Feasibility 6,403 (8,597)
15,000 15,000 ASW Procurement 13,371 (1.629)
10,000 10,000 Decommissioning Costs 1,769 (8.231)
5,000 5,000 Business Plan Update 6,750 1.750
10,200 10,200 District Offices running expenses 7.241 (2,959)
653,370 653,370 Mobile Support Officers 693,909 40538
75,000 75,000 Sheltered Schemes Equipment Maintenance 48,266 (26.734)
3.830 3,830 Sewage Treatment Works 4,057 227
1,421,420 1,421,420 Total Supervision & Management - Special 1,293,940 {127,480)

Significant variances and areas of interest in 2016/{7
The Employees underspend is due to the late appoaintment and filling of vacant posts

Stock Condition Survey was not started in 2016/17. It is anticipated it will be started and completed in 2017118
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EAST DEVON DISTRICT COUNCIL REVENUE QUTTURN 2016117

HOUSING REVENUE ACCOUNT - DETAILED STATEMENT

Period to 31 March 2017

We b L=

201617 2016/17 2016117 2016117
Original Revised SERVICE Outturn Varlance
Estimate Estimate Year End Year End
£ £ OTHER EXPENDITURE £ £
14,670 14,670 Sewerage - Repairs. Maintenance & Emplying 18 686 4,016
33.940 33,940 Tenant Participation 45981 12,041
5250 5,250 Tenant Scrutiny 1.753 {3.497)
2.030 2,030 Storage 244 (1.788)
5110 5110 Honiton - 38 St Pauls Road Heathpark 4159 (951)
25270 25,270 Community Development Work 23.169 (2.101)
1] 0 Honiton Together (420) {420)
5,050 5,050 Minor Management Schemes 4,980 (70}
0 0 Road Repairs 1.822 1822
1,020 1.020 Signs on Eslates 2.099 1079
8.120 8.120 Eviction Expenses 11,524 3404
0 0 Off Street parking - Grants to Tenanis 1] 1]
3.050 3050 Pest Control Expenses 2,769 (281)
10.000 10,000 Gully Cleansing 0 (30.000)
31410 31,410 Tree Felling and Planting 27,423 (3,987}
5.000 5,000 Landscaping 5303 303
75000 75,000 Removal Expenses {downsizing} 52,701 (22,299)
0 0 Private Water Supples - Service & Mainlenance 0 0
18.270 18270 Removal of Rubbish 58,682 40,412
7610 7.610 Best Value - House mark 65.456 (1.154)
250,800 250,800 TOTAL OTHER EXPENDITURE 267,331 16,5631
MAJOR REPAIRS ACCOUNT
200000 200,000 Heating Upgrades 44 061 (155.939)
0 0 COT heating upgrades 20094 20,094
800,000 800,000 (as Boilers Replacement 404 688 (395,312)
1} 1] COT new boilers 38 382 38,382
150,000 150,000 Electrical Updating 31,042 {118,958)
150,000 150,000 Roof Renewal 211036 61,036
650,000 650,000 Replacement Kilchens 372433 (277.567)
] 0 COT kitchens 188,511 188,511
400,000 400,000 Replacement Doors 405538 5,538
400,000 400,000 Replacement uPVC fascias etc (32.481) (432.481)
300,000 300,000 Replacement Bathrooms 212413 (87.589)
0 0 COT bathrooms 49,770 49,770
500,000 500.000 Electrical Works on COT 93,982 (401,018}
1.596.000 1,586 000 COT: Other Expendilure 2,229,532 £33,532
5,146,000 5,146,000 TOTAL MAJOR REPAIRS ACCOUNT 4,273,999 (872,001

Significant variances and areas of interest in 2016/17

Major Repairs are classed as capital expenditure and are included in the HRA capital programme but are shown here for
information purposes. They are fully funded by the HRA through the Major Repairs Reserve.
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