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EAST DEVON DiSTRICT COUNCIL REVENUE ESTIMATES 2017118

General Fund Revenue Budgels 2017/18

Partfolio Budget - Nel Expenditure
Corporaio Business

Corporale Sennces

Economy

Environment - General

Environmenl - StreeiScene

Finance

Skrategic Development & Partnarships

Si Homes & C

Revenue Special items (o be confirmed
Portfalio Totals
Reversai of Capital Chargas [Daprediation)

Portfolio Total Net of Capital Charpes

Interest Receipts [Nat of vestmant managemenl fees)
interesl Payabie
PWLB interest and printiple repayments

Nat Expenditure

Government granis:

Hew Homes Bonus 1o generat

New Homes Bonus contribution to meel budgat gap
New Homes Bonus in Year for Planning Posts Cranbrook
Rural Sarvices Delivery Grant

Transition Grani 2 years

Savings Targel

Usae of Reserves:
Usa of Collection Fund Surplus
Earmarked Reserves - Analysis on {oRowing page

Use of General Fund Reserve and Suplementary Eslimates
Review of Cll. charging schadule Council 2084116

Additiona) Cranbrook Team resourcas Cabined O/0E/16

Enierprise Zone davelopment Cabinet 110516

Sidmauth BMP - Cabinel 137718

Greater Exeler Strategic Plan contribution agreed at Council 2707118

Budget Reguirement

Revenue Support Grasl

Business Rate Baseiineg funding

Busk Rate Rat Infason Liphft
Council Tax Support Grant pald 5 panshes
Fatish Support reserve

Council Tax Requirement

Varlailen % thange
201817 201718 R 01617 Revised 2016017
Original Revised as at M9 Budget fo Budge! 2017/18_| te Budget 2017118
3 3 £ £
106,850 106,450 119.600 12,750 12%
1,571,230 2,000,850 1.702,150 {298,730 {15%)
752,010 535,680 561.790 (274 850) (33%}
1.285 640 1,318,620 1420420 12,600 %
9924910 10,113 850 8,742 500 {1,361,360) {13%)
1,430,940 1,521,080 1,143,730 (373.360) [25%)
2,134 590 2434 720 2,389,380 {45.340) {2%)
472,600 472,600 382.730 (89,870) {19%)
o o 0
17,689,170 18,805,310 16,487,310 (2,218,000) (12%)
(2,579,640} (2.679.840) (2,345,040) 334,600
15,009,530 16,125,670 14,142,270 11,982,400}
{772,080 (772.080) [452,630) 319,450
500 500 500 133
573,490 573,480 94,820/ [478,670)
14,811,440 15,927,580 13,705,060 (2,142,520)
{1,500,000) {1,500,000) (1,500,000 [}
{552.910) (553.910) 0 551,910
182,000) 192,000} 0 92.000
{224.200) (224 200) {181,030) 43,170
(62,350} (62,350) (62,130) 220
(70,000) {70,000) (70,000) 0
(156.250) (156,250 (182,150 125,800)
{580,150 (1.493.200) (391,620) 1,101,670
o (30,000) 0 30,000
o [124,000) 0 124,000
0 {25,000) o 25,000
0 (54.000) o 54,000
0 (70,000) 0 70.000
11,472,580 11,472,580 11,398,120 (74450}
(1,202,700} (1.202.790) (533,000) 660,780 (56%)}
(2441080 (2.441,080) {2,489,000) {47,920} %
(776,000) {776,000 (800,000} (124,000) 16%
98,190 98,150 43,200 (54.990) (56%)
54,590 54,990
7,150,900 7,150,900 7.574,320] 360,430

Nate: 2017118 Council tax base has increased from 56,404 to 57.ATT. Council tax has increased by E5 with band D 81 E13F 74,




EAST DEVON DISTRICT COUNCIL REVENUE ESTIMATES 201718

AONB Reserves

Assel Mainlenance Reserve

Civic lund reserve

Consullation Reserve

Cranbrook/Clyst Honiton

Cranbrook workspace

Ecenomy Reserves - Drilt Hall

Elections

|Exmouth Regeneralion

Growth Point Reserve

Higher Level Stewardship / Gounlryside Reserve
Homelessness Grant/Local welfare Suppont
Licensing

Local Plan inspection

NNBDR Project

Planning Reserve

PDG reserve

Safer Food Better Business Reserve
Welfare Reform Reserve

Tetal Earmarkad Reserves

Earmarked Reserves 201711
£
(25,000)
{10,000)
(4,830)
(5.000}
{9.000)

——{16.750)
{301,620)




201617

1.7
1.7

1.5
0.6

4.0
7.6
12.3
321

Staff FTE Summary

CORPORATE BUSINESS PORTFOLID
Corporate Business Management

CORPORATE SERVICES PORTFOLIO
Chief Execulive Department and Suppoit
Civic expenses

Democratic Representation

Eleclions & Electoral Registralion

Legal Services

Organisational Development Services

ECONOMY PORTFOLIO

Building Control

Corporate Buildings & Securily

Economic Development

Estates (Split from Economic Development section)
Public Halls, Pavifions & Cinemas

Property Services

ENVIRONMENT PORTFOLIO

AONB & Counlryside Teams

Arts Development

Crime and Disorder

Car Parks

Licensing Section (Excluding Hackney Carriages)
Public Health Services

STREETSCENE PORTFOLIQ
Parks & Pleasure Grounds
Play Equipment

Public Conveniences

Refuse Collection & Recycling
Streetscene Support Services
Street Cleansing

Walter Safely

FINANCE PORTFOLIO

Customer Services Centre

Total Financial Services

Housing & Council Tax Benefits - Administration
Land Charges

STRATEGIC DEVELOPMENT & PARTNERSHIP PORTFOLIO

Development Management
Planning Administration
Growth Point

Service Lead Planning Stralegy & Development Management

Planning Policy
Strategic Development and Parinership Management

SUSTAINABLE HOMES & COMMUNITIES PORTFOLIO

Home Safeguard
Public Health Housing

TOTAL General Fund FTE's

Less externally funded posts:
AONB

Countryside

Development Management
Growth Point

Housing Benefils Admin
Planning Palicy

Public Health Services

201718 Change
1.7 0.0
1.7 0.0
1.5 0.0
0.6 0.0
59 {0.2)
40 0.0
7.6 0.0

11.3 (1.0)
30.9 {1.2)
12.0 (1.0)
57 (0.4)
6.2 0.2
3.9 {0.6)
30 {0.9)
8.3 (0.2}
39.1 (2.6)
174 14
26 {0.6)
0.8 0.0
7.2 0.0
54 {0.1}
21.6 0.8
55.0 1.5
33.0 1.0
1.0 0.0
7.8 0.0
4.0 0.0
24.3 .0
29.0 {0.0)
0.6 0.0
99.7 1.0
9.1 0.0
140 (0.4)
54.4 (0.9)
4.2 0.5
81.7 {0.8)
299 1.0
10.8 0.4
104 (0.5)
1.5 0.0
6.1 {0.1)
1.8 0.0
60.5 0.8
9.7 (0.7)
8.6 0.8
18.3 0.1
386.0 {1.2)
(2.5) 0.0
{0.4) 0.0
(3.0) 0.0
(4.4) 0.0
(1.0) 0.0
(1.0} 0.0
(1.0) 0.0
(13.3) 0.0
373.6 {1.2)
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CORPORATE BUSINESS PORTFOLIO

The Corporate Business Portfolio covers statutory duties of monitoring
officer and equalities responsibilities.

Mandatory
Total
Service Corporate Business Corporate
Management Business
Employees 52,060 52,060
Transport 200 200
Supplies & Services 5,490 5,490
Net Expenditure 57,750 57,750
Corporate Support Services 61,850 61,850
Net Cost of Service - Revenue 119,600 119,600
Staff Numbers 1.7 1.7
Statutory monitoring
Officer duties.
Service / Events
Assets N/a
27 Code Complaints,
12 Non-Code
Customers Complaints per year
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CORPORATE SERVICES PORTFOLIO

The Corporate Services Portfolio covers communication and censultation strategies, democratic renewal, democratic services and
councilor development, electronic government, HR, STRATA iCT services (Including the document centre), legal services and

Chief Executive's department.

Mandatory Discretionary Mandatory Mandatory Mandatory
Chief Executive Elections &
Service Department and Corporate Democratic Electoral
Support| Civic Expenses Activities Representation Registration
Employees 168,110 18,780 51,960 217,680 132,820
Recharged Capilal Salaries 0 0 0 0 0
Premises 0 0 0 14,000
Transport 3,300 40 0 11,880 1,000
Supplies & Services 4,610 8,420 8,930 409,120 242,620
Service Recharges 0 0 61,910 0 630
Total Expenditure 176,020 27,240 122,800 638,680 391,070
Fees and charges Income 0 1] 0 0 (200)
Grants/Contributions/Other 0 0 0 {320) {200,000)
Net Expenditure 176,020 27,240 122,800 638,360 190,870
Corporate Support Services 58,910 2,100 383,730 452,110 84,300
Less: Recharges to Other Services (234,930} (1,460} (83,360) (365,020) 0
Capital Charges 0 0 0 0
Net Gost of Service - Revenue 0 27,880 423,170 725,450 275,170
Add Capital programme 2017/18
External Capital funding
Total cost of Service/Asset 0 27,880 423,170 725,450 275,170
Staff Numbers 1.5 0.6 5.9 4.0
Chief Executive & |Promotion of the |Corparate Committee Maintenance of
admin support district and the aclivilies refating |administration, statutory electoral
fully recharged Council by the lo the running of |members allowances, |register of
across frontline  {Chairman council business, [expenses and training [113,891 eleclors
services. mainly officer lime and local,
allocated national,
European
Service / Events eleclions &
referenda.
Nfa N/a N/a Members software Electoral
Assets Registration
software
Nfa N/a N/a 59 councilors 113,891 on
133 commiltee Electoral Roll, 69
Customers meelings annually |parishes
Ad hoc Working parties
and TAFF's
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CORPORATE SERVICES PORTFOLIO

system and long
service awards

function including
design, printing, and

recharged across
frontline services,

funclions are recharged lo
frontline services.

scanning services. Employee training via
All provided by Teignbridge District
STRATA Solutions Council's training modules
Lid, Shared service remains a corporate cost.
with Teignbridge
District and Exeter
City Counclis

Nia IT infrastructure / Nia Payroll & HR software
hardware Flexi time recording

system

Approx 474 work Approx 474 staff
stalions/devices

Mandatory Support Service | Support Service Support Service
STRATAIT services
{Included Street Total Corporate Service
Employar's Naming & Organisational Services
Responsibiities Numbering}| Legal Services{ Development Services Portfolio
140,230 0 408,610 508,450 1,646,640 |[Employees
0 0 o 0 0 |Recharged Capital Salaries
0 0 0 0 14,000 |Premises
0 ] 2,710 2,150 21,080 |Transpori
600 2,184,450 34,460 21,250 2,914,460 |Supplies & Services
0 0 62,540 {Service Recharges
140,830 2,184,450 445,780 531,850 4,658,720 |Total Expenditure
] (5,180) 0 0 {5,380)[Fees and charges Income
0 0 {60,000) {1,260) {261,580} | Grants/Contributions/Other
140,830 2,178,270 385,780 530,590 4,391,760 |Net Expenditure
8,330 39,890 106,400 196,960 1,332,730 |Corporate Support Services
{26,640) (2,161,080) (492,180) {657,660) (4,022,330} |Less: Recharges lo Other Setvices
0 0 0 0 0 |Capital Charges
122,520 58,080 0 69,890 1,702,160 |Net Cost of Service - Revenue
245,840 245,840 (Add Capilal programme 2017/18
0|External Capital funding
122,520 303,920 0 69,890 1,948,000 |Net Expenditure
0.0 7.6 | 11.3 309 |
Employer's legal  |IT infrastructure, Legal advice, {Human Resources,
obligations and lelecommunicalions  (litigation, project  [Payroll, Communications,
employee and IT support. support & legal  |performance
pension fund. Postal and agreements / management reporting,
Maintenance of comprehensive nolices for all data prolection,
time recording reprographics council services  |complaints & engagement
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ECONOMY PORTFOLIO

The Economy Portfolio covers Building Control, business enabling, corporate buildings, estates and property, tourism, beach cafes and kiosks,

Discretionary

25% Mandatory I 75%
Discretionary

Support Service

Discretionary

Discretionary

Service
Corporate Bulldings &
Baach Properties Building Control S ity Ecc ic Devipt Industrial Sites

|Employees ] 443,750 173,810 282,090 0
Recharged Capital Salarles 1] 1] 1] 0 0
Premises 6,550 1] 389,640 79,350 16,360
Transport 0 40,510 1,340 6,610 Q
Supplies & Services 1] 21,650 47,130 66,000 500
Service Recharges 20,110 12,430 125,600 245,820 57.970
Total Expenditure 26,660 518,340 737,520 679,960 74,830
Fees and charges Income {61,300) {484,140) (22,620) {145,000) {284,500)
Grants/Contributions/Other 0 0 (500) 0
Net Expenditure (34,640) 34,200 714,400 534,870 {209,670)
Corporale Suppont Services ] 130,420 46,830 131,300 9.960
Less: Recharges to Other Services 0 i} (561,100) {301,930) 0
Capilal Charges 16.670 0 13,420 1.740 20,590
Net Cost of Service - Revenue {17,970) 164,620 213,550 365,980 {179,120}
Add Capital programme 2017/18 91,500 2,484,190 2,882 660 857,280
Exiernal Capital funding {230,000)

Total cost of Service/Asset 73,530 164,620 2,697,740 3,018,640 678,160
Staff Numbers 12.0 5.7 6.2

Lelting and maintenance
of cafes & kiosks on
beach fronis

Implementation of
bullding regulations and
salely by site inspections
of properties &

Running costs, cleaning,
mainlenance and sacurily
of corporate buildings
Iincluding disability

Asset Management
function, East Devon
Business Centre, support
of start up and expansion

Provision of 71 units and
garages in 16 locations
suitable for smafl slart up
businesses

Service | Evenis Ldangemus struciures jaccess. of local businessas and
Health & safety lown regeneration.
implementation Includes Exmouth
Regeneration.
3 cafes Building control software |The Knowla East Devon Business 46 unils
8 kiosks Exmouth Town Hall Centre Land by 7 ground rents
2 depols Camperdown Depot 11 compounds
Assets CCTV Exmouth & 7 garages
Sidmouth
Tenants 5,897 site inspections Approx 504 staff EDBC 13 Tenanis 57 Tenants
Cafe customers 50 dangerous structures
sites
Customers

10
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ECONOMY PORTFOLIO
Discretionary Discretionary Discretionary Support Service
Public Halls, Property & Estates Total Economy
Markets| Pavilions & Cinemas Manor Pavillon Services Portfolio|Service
0 1,420 97,570 520,380 1,519,030 |Employees
0 0 1] (40,000) {40,000} |Recharged Capitat Salaries
6,880 5,240 43,600 2,100 549,720 |Premises
0 0 20,680 78,140 |Transport
18,460 273,920 43,820 471,570 [Supplies & Services
2,230 20,490 10,510 34.570 529,730 {Service Recharges
8,110 45,610 425,600 590,560 3,108,190 |Total Expenditure
(22.840) (62,480) (392,300} (4.000) {1,479,270)|Fees and charges Income
0 {6,000) 0 0 (6,500) | Grants/Contributions/Other
(13,730) (22,870) 33,300 586,560 1,622,420 |Net Expenditure
2,180 6,220 24,510 202,990 554,410 |Carporate Support Services
0 1} 0 (728,590} (1,591,620} |Less: Rechargas o Other Services
4,220 6,850 7,670 0 71,160 [Capital Charges
(7,330) (9,800) 65,480 60,960 656,370 |Net Cost of Service - Revenue
6,315,630 (Add Capitaft programme 201718
{230,000) |External Capilal funding
(7,330} {9,800) 65,480 60,960 6,742,000 |Total cost of Service/Asset
3.0 i 12.2 39.1 i

Maintenance & rental

Honilon Market
buildings

Maintenance and
income of Sidmouth & |rental income of
2 cinemas and

2 public halls

Running of Manor Pavilion

Mainlenance service
of council owned
buildings fully
|recharged across front
ling services.

Market buildings

JSidmouth and Honilon |Exmouth Pavilion
{Run by LED)
Exmouth Littleham
Village Hall
Radway & Savay
Cinemas

Manor Pavilion

Asset register
sofiware

residenis & visitors

Sidmouth and Haniton [Patrons of venues

Manor Pavilion patrons
district wide

63 shows
211 performances
31 sold performances

1
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ENVIRONMENT PORTFQLIO

The Environment Portiolio covers culturs, leisure facilities and countryside, health and safety, snvironmental health and carparks.

Di tionary Discretionary ]} ¥ Mandatory Di i i
Rk AONE & Countryside
Teams Aris Developmeant Tholma Hulbert Gallery Crime and Disorder Car Parks
Employees 633,100 )] 85,580 34,910 193,480
Premises 13,880 200 17,060 )] 514,540
Transport 52,450 0 1,510 2,360 25,540
Supphies & Services 218,350 11,840 20,240 11,600 124,340
Service Recharges 18.130 {640) 9.830 0 157,380
Total Expenditura 927,910 11,500 134,320 48,870 1,015,290
Fees and charges income (22,700) 1] {47,500) 0 13.210.430)
Granis/Contributions/Other (363,750) 0 {8,000} (9.500) 0
Nat Expenditura 541,460 11,500 78,820 319,370 (2,195,140)
Corporata Supporl Saervices 71,420 2,270 24,780 6,160 135,580
Less: Recharges lo Other Services {160,730y 0 0 0 0
Capilal Charges 1.020 {1.450) 1,450 Q 8,020
Net Cost of Service - R 444,110 12,320 105,050 45,530 2,047,540
Add Capilal programme 2017118 130,160 275,660
External Capital funding
Total cost of Sarvice/Assat 574,330 12,320 105,050 45,530 {1,771.880)
Staff Numbers £ i7.4 i 0.1 2.5 0.8 1.2 B
Promolion of | Districi wide Arts Thelma Hulbert Gallery |Suppor for communily Mainterance and income
environmental educalion  |development and funding |providing workshops and salely activities: collection of pay and
including working with generation exhibitions coordinating display & frea car parks
Schools, management of positive inferventions, use
| Nalwe Reserves, tree of Acceptabla Behaviour &
R EST preservation & Anii Social Behaviour
conservation orders. Orders
Provision & monitoring of
CCTV at Exmouth &
- —{Gadmoudh
|6 Local Nature Reserves Thelma Hulbart Gallery CCTV system 44 Pay and Display car
3 Communily Natwe parks
|Reserves, Axe Wetlands, €6 free car parks
Cranbrook Counlry Park 4 cwned but not operaled
2 AONB's, 1 World under Civil Parking
Heritage Site Enforcement (Holmdale,
Ascels Manor Pavilion in
Sidmouth, Pavilion in
Exmouth and Uppar
Stalion Road In Budlaigh
Salterton)
163 Parking machines and
| ) " associaled soltware
101 works {o irees with * 10, 645 Visitors to the 2,228 penally noticas off
preservation orders Galery Streat
122 works to conservalion + 2,595 Engaged through our | 4,561 Annual & 8 monthly
trees a 10% rise on fast Outreach Programmea 1pefmils (includes 28 EDDC
year » 8 Exhibitions Duty Passas}
2,080 school chidren » Worked with 43 different
from 49 peimary schools, arlists {o daliver148
9 secondary |workshops and creative
schools/colleges, 5 aclivities 1o
children's centras & 15 54 differenl schools,
community groups. community groups and local
100 public events with organisations
3,311 attendess * 211 different arlists and
Customers 148 volunlaers ghving makers axhibited and sold
3,755 volunteer howrs their work In the gallery, B5 %
were based in the West
Country
« Raised more {han £5,300 in
| donations
+ Fundraised £36,870
« Took £34,749 hwvough the
gallery shop
+ Awarded for being lhe
"Small Altraction of tha Year'
and for "Access and
fnclusivity' at tha Visit Devon
Tourism Awards. Team were

12
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ENVIRONMENT PORTFOLIO

Mandatory Mandatary Discretionary
Sports Centres & Total Environment
Licensing Public Health Services Swimming Poonls Portfolio
189,530 835,960 0 1,872,560 |Employees
740 0 248,870 795,290 |Premises
7,630 47,900 1] 137,380 |Transport
9,870 77,100 904,420 1,369,960 |Supplies & Services
166,730 7.700 183,920 543,060 |Service Recharges
374,500 968,660 1,337,210 4,818,260 |Total Expenditure
{183,400} (65.920) (30,000) {3,559,950)|Fees and charges Income
0 (5.780) (20,000} {407,030} | Grants/Contributions/Other
191,100 896,960 1,287,210 851,280 |Net Expenditure
69,800 163,430 18,580 496,020 |Corporate Support Services
{265,150) (129,770) 0 (564,650){Less: Recharges to Othar Services
0 0 637,730 646,770 |Capital Charmges
{4,250) 930,620 1,943,520 1,429,420 iNet Cost of Service - Revenue
527,880 933,700 |Add Capital programme 2017/18
{338,950} (338,950} | External Capital funding
{4,250} 930,620 2,471,400 2,363,120 |Tolal cost of Service/Asset
5.4 21.6 §5.0 ]
Admin and enforcement of Food safety & animal licence inspections  [Provisian of swimming

gaming, street irading, sex
establishment, lottery,
animalzoo & alcoho! sales and
enlertainment licences

issuing scrap metal & skin plercing licences
Dog warden service,

Pest control, air & nolse poftution service
Drainage & water supply inspection &
testing

pools, sports centres, tennis
courts, football, rugby &
cricket pitchas

Licensing software Nfa 3 swimming pools
& sporls cenlres
1 tennis centra
2 tennls courls
7 football pitches
4 rughy pitiches
1 cricket pitch
154 lottery licences 684 noisa complaints 9,727 members of LED
2,166 personal aicohal licences 1294 general nuisance and anti-social using sports centres and
669 premisas licances behaviour complaints swimming pools
782 temporary event nolices 782 licences one-off music events 289,000 swims
160 betling /gaming/gambling  |considered 791,000 use of other sporis
permissions 624 air quality monitoring tubes changed  |and leisure faciities
81 sireet trading consents and sent for analysis
161 charitable street collections (86 licensed premises inspections
15 charitable house 10 house  |430 consultations on planning appkcations
collections with environmental implcations

81 animal licences
76 skin piercing registrations

119 contaminated {and enquiries,

S5 environmental pesmit inspections

4 National Assistance Funerals, 24
bersaved families assisted

56 out of hours responses at the time

131 found dogs picked up

343 pest investigations and enquiries, 261
ral (raatments, 73 mice treatments, 464
'wasps nasts {reated

196 inspactions of new food businesses
672 rouline and follow up food hygiene
visits,

38 requests for resgoring of the Food
Hyglene Rating Scheme score

IR fand ramalainie

139 accident reporis

2 asbestos removal notifications

260 Infectious diseases reports

72 licensing & other complaints and
enquiries

92 swimming pool samples taken for LED
pools of which 5 were not satisfactory

191 welcome lstters 10 new businesses in
. [(s]

13
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STREETSCENE PORTFOLIO

The Environment Portfolio covers culture, leisure facilities and countryside, health and safety, environmental health and car

parks.
Stalulory
Discrelionary Discretionary Discretionary Mandatory Mandatory Mandalory
Service Amenity Facilities i?r:::i::: Bus Shelters Cemeteries Coastal Protection| Flood Prevention
Employees 0 0 0 1] 0 1]
Recharged Capital Salaries 0 0 i 0 0 1]
Premises 7.180 196,240 1.020 26,260 33,540 88,400
Transport [H] 10,490 1] Q 0 a
Supplies & Services 9,450 1,500 0 58.760 44,280 5,220
Service Recharges 39,200 309,510 5,140 153,800 52,900 81,810
Total Expenditure 55,920 517,740 6,160 239,820 130,720 175,430
Fees and charges Income (21,680) {382,090) [ (102,600) 0
Granis/Contributions/Other 0 0 1] 0 {5,000) 0
Net Expendilure 34,240 135,650 6,160 137,820 125,720 175,430
Corporate Suppont Services 1,980 6,740 0 5,210 3,390 1,940
Less: Recharges to Other Services o 0 0 1] 0 0
Capital Charges 33,360 39,810 13,440 160,230 5,430
Net Cost of Service - Revenue 69,580 182,200 19,600 143,030 289,340 182,800
Add Capital pragramme 2017718 175,000 0 262,440
External Capital funding (30,000) {100.000)
Total cost of Service/Asset 69,580 327,200 19,600 143,030 289,340 345,240
Staff Numbers | | ] |
Maintenance Maintenance of [inspection of sites |Grant payments to Maniloring and Inspection and
Axmouth Harbour  |beaches Including  |and removal of church councils, jmaintenance of maintenance of 14
(statutory), Norman shingle shelters when collection of burlal |coastal defence schemes.
Lockyer management, dangerous fees, maintenance |schemes, Maintenance and
Observalory, beach levelling & of cemeileries & monitaring of cliffs  |clearance of gravel
Service / Events clocks, and town sand closed churchyards |and boreholes and sili fraps.
seats & benches  |clearancel/sand Management of above EDDC land |Removal of stream
dune maintenance unstable memorials |for the purpose of  |vegetation and
Maintenance of public safety and  {shingle. Emptying of,
beach huts, beach protection of EDDC |all interceplors.
hul sites & chalels assels.
Norman Lockyer 5 main beaches 52 shelters 3 cemeleries Seaton West Walk |40 Land drainage
Observatoty 108 council beach 14 closed Beer - East of siles
4 clocks huts churchyards Slipway
Axmouth Harbour  |320 beach hut sites Sidmouth -
1,000 Town seats & {20 chalets Pennington Point &
picnlc benches Slipways Jacobs Ladder
Honiton Heathpark |Plus concesslons at Budteigh - East
old squash courts  |Beer Walk
Assels leased to sports !Exmoulh - Madeira
club Walk
320 owners of 65 Burials
beach huts 42 Cremations per
Custamers 128 tenants of year
councll beach huts.

15
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STREETSCENE PORTFOLIO
Discretionary Discretionary Discretionary Mandatory Mandatory Discretionary
P""‘ér‘;:r":a:"’e Play Equipment cgn':;mfms Public Protection R“:‘i‘;:::f::"“ Security Lighting
849,650 27,420 176,160 9,850 148,940 0 |Employees
0 o o 0 1] 0 [Recharged Capital Salaries
123,410 58,390 241,300 0 191,860 60,720 |Premises
203,290 6,540 14,910 170 14,780 0 {Transpon
205,510 8,710 53,860 3,540 4,145,120 0 |Supplies & Services
267,370 56,960 150,750 40,310 69,330 16,340 |Service Recharges
1,649,230 158,020 636,980 53,870 4,570,030 77,060 |Total Expenditure
{92.060) {680) {64,060} 1] (1.569,310) 0 |Fees and charges Income
(108,600} {10,650} 0 (4] (70,000) 0 |Grants/Conltributions/Other
1,448,570 146,690 572,920 53,870 2,930,720 77,060 |Net Expenditure
97,300 13,820 41,870 0 233,100 3,590 |Corporale Support Services
(654,270) {5,800) 1] 0 0 0 [Less: Recharges to Other Services
90,970 610,850 158,440 0 372,080 0 |Capital Charges
982,570 765,560 773,230 53,870 3,535,900 80,650 [Net Cost of Service - Revenue
23,680 0 0 0 0 Add Capital programme 2017/18
External Capilal funding
1,006,250 765,560 73._2{30 53,870 3,535,900 80,650 |Total cost of Service/Asset
| 33.0 1.0 7.8 4.0 |
Maintenance of Annual inspeclion  |Provision of 46 Emergency Annual collection of {Mainienance of
over 700 ground and mainlenance of |public tollets planning and gas {20,000 tonnes of lighting in 12 sites in
sites, 4 main parks, [over 70 play sites. migralion waste & 19,000 parks and public
7 playing fields, 5 |Includes 5 skate monitoring tonnes of kerbside  |gardens
recreational parks and 8 outdsor recycling from
grounds, 1.5 million |gyms 68,000 properties
sq m of grass, Over 5 million
90,000 sq m of individual colfections
hedges made annually.
4 Formal parks Over 70 play sites {46 public toilets 8 refuse collection |12 light sites in
700 ground siles  [Includes 5 skale vehicles (RCV) EDDC Parks &
7 playing fields parks & 8 outdoor |3 vehlcles 20 kerb-side sor Gardens
5 Recrealion gyms recycling vehicles
grounds 1 vehicle 2 mulli-compariment
Large fleet of recycling vehicles
grounds 1 7.51 bulky
maintenance household collection
vehicles, tractors, vehicle
ride on mowers & 17.5t caged vehicle
specialist 1 clinical colfection
equipment van
3 3.5t dog bin
colfection caged
vehicles
68,000 proparties
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STREETSCENE PORTFOLIO
Discrelionary Support Mandatory Mandatory Mandatory
Sports Grounds Suﬁ;r:‘g::vnl?:es Street Cleansing | Street Name Plates Water Safety Totalps‘:rr;z:scane
2,030 849,990 739,820 1] 21,140 2,825,000
0 (23,680) 0 o 0 {23,680}
56,140 2,420 o 0 0 1,086,880
0 67,050 261,910 0 1,740 580,880
6,760 16,030 185,010 6,000 23,430 4,784,180
172,280 110,700 198,100 4,430 40,770 1,769,790
237,210 1,022,510 1,394,840 10,430 87,080 11,023,050
(73,790) 1] {4,970) o 0 (2,310,640}
{130} 0 0 0 0 (194,380}
163,280 1,022,510 1,389,870 10,430 B7,080 8,518,030
3,390 143,710 112,536 2,180 14,950 685,700
0 (1.185,200) {203,910) 0 \] {2,049,180)
18,610 1] 94,730 1] 1,597,950
185,290 (18,980} 1,393,220 12,610 102,030 8,752,500
42,000 168,860 671,980
{12.190) {142.190)
215,100 {18,980) 1,562,080 12,610 102,030 9,282,290
| 24.3 29.0 i 0.6 987 |
[Maintenance of 4 Officer staff cosls Cleansing of 14 sq  |New and Contract for Lile
main sporis pitches, |and vehicles to km of urban and replacement name  |Guarding Exmouth,
4 sporis pavilions support all rural areas, emplying plates buoys and safely
and 2 bowling clubs |StreetScene of 384 dog bins and signage
Operations fully 780 litter bins,
recharged across dealing with over
Sireet Scene 400 fy tips a year
services
13 sports 8 Mechanical Safely Signage
groundsfiaotball sweepers Life saving
pitches Fleet of vehicles appliances and
4 sports pavilions Various specialist |buoys
cleansing equipment
Includes 8 clubs
using sports pitches



EAST DEVCN DISTRICT COUNCIL REVENUE ESTIMATES 2017/18

FINAN

CE PORTFOLIO

The Finance Portfollo covers housing benefits, Council Tax, Business Rates, Customer Service Centre, investments, insurance, Land
Charges, procurement, grants to community groups and value for money.

Support Sarvice Discrationary Support Service Mandatory
Service Customer Services Revenues and Benefits
Centre Financial Assistance Financial Services Administration
Employees 272,960 0 594,480 1,757,060
Premises 0 0 0 6,380
Transport 350 0 2,290 15,340
Supplies & Services 3,180 252,280 203,120 222,140
Benefit Payments 0 0 0 0
Overpayments Recovered 0 1] 1] 0
Service Recharges 91,020 0 a0 825,110
Total Expenditure 367,510 252,280 799,980 2,826,030
Fees and charges Income 0 0 (10,000) (16.000)
Grants/Contributions/Other 0 {113,000) 0 (831,160)
Net Expenditure 367,510 139,280 789,980 1,978,870
Corporale Support Services 59,500 0 288,140 657,530
|Less: Recharges o Other Services {427,010) 0 {1,045,100) {917,320)
{Net Cost of Service - Revenue 0 139,280 33,020 1,719,080
Add Capital programme 2017/18
External Capital funding
Total cost of Service/Asset 0 139,280 33,020 1,719,080
Staff Numbers 9.1 14.0 54.4

Service f Events

Reception & call centre
covering over 177,000
cointacts from customers

kpayments lo local i

Business Rate relief and

community groups
Rate relief to charilles

Income & Payments
and Accountancy
services recharged
across frontline
services. {The balance
covers Banking fees.)
Statutory functions of
Slatement of Accounls
& VAT

Budget setting,
monitoring & financial
advice

Coillection £127.5m in
Council Tax and Business
Rates from 67,819
domestic properties and
6,109 businesses.
Payment £32.2m in
housing benefits to 9,438
households

Assessment of Housing
Benefit and Councit Tax
claims

— Communication software Nfa Financial software Council tax, Housing
Telephony system benefits & NNDR software
139,222 calls 239,633 income 67.819 domestic
14,479 reception visils transactions including: |[properties
229 voice mails 13,000 cheques 6,109 businesses for
22,799 email 62,751 debit card NNDR
receipts 98.7% council tax
7,724 credit card coflection rate
receipts £93.8m Council Tax
21,587 touch tone collected
Customers receipls £33.7m NNDR collected
498 cash receipts,
21,950 creditor
invoices paid
98.5% creditors paid
within 30 days
90.6% paid by BACS
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fromn central government

used for official and
personal searches.

Corporate Fees ensuring
accountabiiity, internal
audit function

Statutory roles of EDDC's
officers in ensuring
accountability

Nfa

Land charges software

Nla

9,438 households

4,280 official searches
740 personal searches

19

FINANCE PORTFOLIO
Mandatory Mandatory Mandatory
Housing & Council Tax Public Accountability & Total Finance
Benefits Land Charges Corporate Fees Portfolic
(] 105,170 0 2,729,670 |Employees
0 0 0 6,380 |Premises
0 200 0 18,180 |Transport
0 57,910 93,130 831,760 |Supplies & Services
31,260,530 0 0 31,260,530 |Benefit Payments
(1,250,000) 0 0 (1,250,000} |Overpayments Recovered
0 27,410 1] 943,630 |Service Recharges
30,010,530 190,680 93,130 34,540,150 |Total Expenditure
0 {264,000) {3,800) (293,800)|Fees and charges Income
{30,816,480) 0 0 {31,760,640)| Grants/Contributions/Other
(805,950) (73,210) 89,330 2,485,710 |Net Expenditure
0 29,560 37,920 1,072,650 |Corporate Support Services
0 0 {19,200) {2,408,630)|Less: Recharges to Other Services
{805,950} {43,750) 108,050 1,149,730 |Net Cost of Service - Revenue
0 |Add Capital programme 2017/18
0 (External Capital funding
(805,950) (43,750} 108,050 1,149,730 | Total cost of Service/Asset
4.2 81.7 |
Cost of benefits paid to Maintenance of the Local |Exiernal Audit, statutory
claimants & grant received |Land Charges Register roles of EDDC's officers
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EAST DEVON DISTRICT COUNCIL REVENUE ESTIMATES 2017/18

2016117
Estimate CORPORATE BUSINESS PORTFOLIO 2017/18
Original Revised Estimate Variance
£ £ Service Summary £ £
106,850 106,850 Corporate Business Management 119,600 12,750
106,850 106,850 Net Cost of Services 149,600 12,750
Subjective Summary
39,370 39,370 Employees 52,060 12,690
200 200 Transport 200 0
6,680 6,680 Supplies & Services 5,490 {1,190}
46,250 46,250 Net Expenditure 57,750 11,500
60,600 60,600 Corporate Supporl Services 61,850 1,250
106,850 106,850 Net Cost of Services 119,600 12,750
2016/17 Staff Numbers Fuiltime Eguivalents 2017118 Varlance
1.7 Corporate Business Management 1.7 0.0
1.7 Total 1.7 0.0
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CORPORATE BUSINESS PORTFOLIO

201817
Estimate Corporate Business Management 2017118
Original Revised Estimate Variance
£ £ £ £
39,370 39,370 Employees 52,060 12,690
200 200 Transport 200 0
6,680 6,680 Supplies & Services 5,490 {1,190)
46,250 46,250 Total Expenditure 57,750 11,500
60,600 60,600 Corporate Support Services 61850 1,250
106,850 106,850 Net Cost of Services 119,600 12,750

Service Description
Statutory Monitoring Officer duties.

Significant changes and areas of interest in 2017/18
Empioyees - Monitoring Officer post for full year in 2017/18.
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EAST DEVON DISTRICT COUNCIL REVENUE ESTIMATES 2017/18

2016117
Estimate CORPORATE SERVICES PORTFOLIO 2017118
Qriginai Revised Estimate Varlance
£ £ £ £
Service Summary
0 0 Chief Executive Department and Support ¢ 0
28,880 33,710 Civic Expenses 27,880 {5,830)
395,010 395,010 Corporate Activities 423170 28,160
687,650 687,650 Democratic Representation 725,450 37,800
290,240 290,240 Elections & Electoral Registration 275,170 (15,070)
118,520 118,520 Employer's Responsibilities 122,520 4,000
STRATA IT services (Included Street Naming &
{60) 424,770 Numbering) 58,080 (366,690)
0 0 Legal Services 0 1]
50,990 50,960 Organisational Development Services 69,890 18,800
1,571,230 2,000,890 Net Cost of Services 1,702,160 (298,730)
Subjective Summary
1,662,540 1,662,540 Employees 1,646,640 (15,900)
36,300 36,300 Premises 14,000 (22,300)
{16,220) (16,220) Transport 21,080 37,300
2,836,130 3,265,790 Supplies & Services 2,914,460 {(351,330)
23,160 23,160 Service Recharges 62,540 39,380
4,541,910 4,971,570 Total Expenditure 4,658,720 {312,850}
(235,060) {235,060) Income (266,960) {31,900)
4,306,850 4,736,510 Net Expenditure 4,391,760 (344,750)
1,383,850 1,383,850 Corporate Support Services 1,332,730 (51,120)
(4,119,470} {4,119,470) Less: Recharges to Other Services (4,022,330) 97,140
1,571,230 2,000,890 Net Cost of Services 1,702,160 {298,730}
201617 Staff Numbers Fulitime Equivalents 2017/18 Varlance
1.5 Chlef Executive Department and Support 1.5 0.0
0.6 Civic Expenses 0.6 0.0
6.1 Democratic Representation 5.9 (0.2)
4.0 Electlons & Electoral Registration 4.0 0.0
7.6 Legal Services 7.6 0.0
12.3 Organisational Development Services 11.3 (1.0)
321 Total 30.9 (1.2)
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CCRPORATE SERVICES PORTFOLIO

2016/17
Estimate CHIEF EXECUTIVE & SUPPORT STAFF 201718
Original Revised Estimate Variance
£ £ £ £
166,120 166,120 Employees 168,110 1,990
2170 2,170 Transport 3,300 1,130
4,610 4,610 Supplies & Services 4,610 1]
172,900 172,900 Net Expenditure 176,020 3,120
60,710 60,710 Corporate Support Services 58,910 (1,800)
(233,610) {233,610) Less: Recharges to Other Services {234,930) {1.320)
0 [ Net Cost of Services 0 0
Service Description
This budget is for the Chief Execulive and administrative support. It is fully recharged to services.
2016117
Estimate CIVIC EXPENSES 2017/18
Original Revised Estimate Variance
£ £ £ £
20,050 20,050 Empioyees 18,780 (1,270)
50 50 Transport 40 (10)
8,530 13,360 Supplies & Services 8,420 (4,940)
28,630 33,460 Net Expenditure 27,240 (6,220)
2,130 2130 Corporate Support Services 2,100 (30)
(1,880) {1,880) Less: Recharges to Other Services {1,460) 420 |
28,880 33,710 Net Cost of Services 27,880 (5,830)
Service Description
This budget is for the Civic Fund hospitality budget for use by the chairman.
Significant changes and areas of interest in 2017/18
Supplies and Services - one off 2016/17 carry forward removed.
201617
Estimate CORPORATE ACTIVITIES 2017118
Original Revised Estimate Varlance
£ £ £ £
63,080 63,080 Employees 51,960 (11,120)
22,300 22,300 Premises 0 (22,300)
(37.170) (37,170) Transport 0 37,170
5530 5,530 Supplies & Services 8,930 3,400
22,680 22 680 Service Recharges 61,910 39,230
76,420 76,420 Net Expenditure 122,800 46,380
422,860 422,860 Corporate Support Services 383,730 (39,130)
(104,270) (104,270) Less: Recharges to Other Services (83,360) 20,910
395,010 395,010 Net Cost of Services 423,170 28,160

Service Description

Strategic activities relating to all council services, and corporale medical fees.

Significant changes and areas of interest in 2017/18

Employees - Removal of EDDC wide slaff insurance aliocated to services in 2017/18, Living wage and vacancies offsat.

Transport - Removal of savings on car allowances £50,000 and VAT on travel of £13,000.
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CORPORATE SERVICES PORTFOLIO

2016117
Estimate DEMOCRATIC REPRESENTATION 201718
Original Revised Estimate Variance
£ £ £ £
201,920 201,920 Employees 217,680 15,760
10,520 10,520 Transport 11,880 1,360
421,560 421,560 Supplies & Services 409,120 (12,440)
440,020 440,020 Corporate Support Services 452110 12,080
1,074,020 1,074,020 Total Expenditure 1,090,790 16,770
(320) (320) Income (320} 0
1,073,700 1,073,700 Net Expenditure 1,090,470 16,770
{386,050} (386,050) Less: Recharges to Qther Services {365,020} 21,030
687,650 687,650 Net Cost of Services 725,450 37,800
Service Description
Commitiee administration, services to members-and members' allowances.
Significant changes and areas of interest in 2017/18
Employees - Increased hours within team and increase in employers pension costs.
2016/M17
Estimate ELECEEDSE.?RE\I}TS:;ORAL 2017118
Original Revised Estimate Variance
£ £ £ £
132,640 132,640 Employees 132,820 180
14,000 14,000 Premises 14,000 0
4,500 4,500 Transport 1,000 (3,500)
196,370 196,370 Supplies & Services 242,620 46,250
480 480 Service Recharges 630 150
347,990 347,990 Total Expenditure 391,070 43,080
(142,860) {142,860) Income {200,200) (57,340)
205,130 205,130 Net Expenditure 190,870 (14,260)
85,110 85,110 Corporate Support Services 84,300 (810)
290,240 290,240 Net Cost of Services 275,170 (15,070)
Service Description
Stalutory requirement to maintain and administer the electoral register, local, national, European elections and referenda.
Significant changes and areas of interest in 2017/18
Supplies and Services - There will be a Devon County Council election in 2017/18. In 2016/17 there was a Police Commissioner
election.
Income - Devon County Council grant to cover the cost of Davon County Counci! election.
2016117
Estimate EMPLOYER'S RESPONSIBILITIES 201718
Original Revised Estimate Varlance
£ £ £ £
135,160 135,160 Employees 140,230 5,070
700 700 Supplies & Services 600 (100)
135,860 135,860 Net Expenditure 140,830 4,970
8,340 8,340 Corporate Support Services 8,330 (10}
(25,680) {25680)|  Less: Recharges to Other Services {26,640) (960)
118,520 118,520 Net Cost of Services 122,520 4,000

Service Description

Provision of pension & pension enhancements for retired employees, mainlenance of the flexi-time system and long service award

scheme.
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CORPORATE SERVICES PORTFOLIO

201617
Estimate STRATA SERVICES 2017118
Original Revised Estimate Variance
2,124,930 2,549,760 Supplies & Services 2,184,450 (365,310)
2,124,930 2,549,760 Total Expenditure 2,184,450 (365,310)
{5,180) {5,180} Income (5,180) 0
2,119,750 2,544,580 Net Expenditure 2,179,270 (365,310)
43,860 43,860 Corporate Support Services 39,890 {3,970)
{2,163,670) (2,163,670} Less: Recharges to Other Services (2,161,080) 2,590
{60) 424,770 Net Cost of Services 58,080 {366,690)

Service Description

Provision by STRATA Solutions Ltd, a wholly owned company of EDDC, Exeter City and Teignbridge District Council, of a range of IT
infrastruclure, telecommunicalions and IT support for all counci! services. Also a postal and comprehensive reprographics funclion
including design, printing and scanning services.

Significant changes and areas of interest in 2017/18

Supplies & Services - One off projects funded from reserves, completed in 2016/17 have been removed. Includes £92,770 revenue

savings in line with the business plan.

201617
Estimate LEGAL SERVICES 2017118
Original Revised Estimate Variance
£ E £ £
435,620 435,620 Employees 408,610 {27.010)
1,470 1,470 Transport 2,710 1,240
36,190 36,190 Supplies & Services 34,460 {1,730)
473,280 473,260 Total Expendilure 445,780 (27,500)
{85,900) (85,900) Income {60,000} 25900
387,380 387,380 Net Expenditure 385,780 (1,600)
106,070 106,070 Corporate Support Services 106,400 330
{493,450) (493,450) Less: Recharges to Other Services (492,180) 1,270
0 ] Net Cost of Services 0 0
Service Description
Legal advice, litigation, project support and legal agreementsinotices for the Council. Legal, procedural & policy advice to
committees, members and monitoring officer. Additional legal fees budgets are held within other services.
Significant changes and areas of interest in 2017/18
Employees - As the service is fully staffed, agency costs are no longer required.
Income - Decrease in recoverable legat fees due to planning changes in Community Infrastructure Levy and S.1086.
CORPORATE SERVICES PORTFOLIO
il ORGANISATIONAL DEVELOPMENT
Estimate SERVICES 2017/18
Original Revised Estimate Variance
£ £ £ £
507,950 507,950 Employees 508,450 500
2,240 2,240 Transport 2,150 {90)
37,710 37,710 Supplies & Services 21,250 {16,460)
547,900 547,900 Total Expenditure 531,850 {16,050}
{800) (800) Income (1,260} {460}
547,100 547,100 Net Expenditure §30,590 (16,510)
214,750 214,750 Corporate Suppor Services 196,960 (17.790)
{710,860) {710,860) Less: Recharges lo Other Services (657,660) 53,200
50,990 50,990 Net Cost of Services 69,890 18,800

Service Description

This service covers Human Resources (including leaming and development), Payroll Services, Internal / External Communications,
Staff Engagement, Performance Management Reporting, Data Protection, Complaints, Community Engagement and Funding. This
service supports the development of the Council Plan, Transformation Strategy and underpins Council performance, ensuring we
have the right people strategies, policies and practices in place lo facilitate effective organisational performance.

Significant changes and areas of interest in 2017/18
Supplies & Services - The 'GovDelivery', multimedia massaging system included as a special item and recurring item in last year's
budgel is now processed through Strata Services Lid and recharged. No Viewpoint budget is required this year, saving around
£5,000. Neither is a budget required for Investors In People as the 2017/18 subscription costs have been met during 2016/17.
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201617
Estimate ECONOMY PORTFOLIO 2017/18
Original Revised Estimate Variance
£ £ £ £
Service Summary
{21,120) (21,120) Beach Properties {(17,970) 3,150
158,040 193,200 Building Control 164,620 (28,580)
187,260 217,260 Corporate Buildings & Security 152,370 {64,890)
475,900 495,410 Economic Development 332,580 (162,830)
{170,540) (170,540) Industrial Siles (179,120) {8,580)
960 960 Markets (7,330) {8,290)
80,180 80,180 Public Halls, Pavilions & Cinemas 55,680 (24,500)
41,330 41,330 Property & Estates Services 60,960 19,630
752,010 836,680 Net Cost of Services 561,790 {274,890)
Subjective Summary
1,417,760 1,417,760 Employees 1,519,030 101,270
{134,580) (134,580) Recharged Capital Salaries {134,580) 0
637,330 637,330 Premises 549,720 (87,610)
74,180 74,180 Transport 78,140 3,960
575,400 660,070 Supplies & Services 471,570 (188,500)
405,810 405,810 Service Recharges 529,730 123,920
2,975,900 3,060,570 Total Expenditure 3,013,610 {46,960)
(1,526,120} (1,526,120} Income (1,485,770) 40,350
1,449,780 1,534,450 Net Expenditure 1,527,840 {6,610)
595,450 595,450 Corporate Support Services 554,410 (41,040)
(1,399,960) (1,399,960) Recharges to Other Services (1,591,620) (191,660)
106,740 106,740 Capltal Charges 71,160 (35,580)
752,010 836,680 Net Cost of Services 561,790 {274,890)
201617 Staff Numbers Fulitime Equivalents 2017/18 Varlance
13.0 Building Control 12.0 {1.0)
5.8 Corporate Buildings & Security 57 (0.1)
6.0 Economic Development 6.2 0.2
3.9 Public Halls, Pavilions & Cinemas 3.0 {0.9)
4.5 Estales (Split from Economic Development section) 3.9 (0.6)
8.5 Property Services 8.3 (0.2)
4.7 Total 39.1 {2.6)
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ECONOMY PORTFOLIO

2016/17
Estimate BEACH PROPERTIES (Cafes and Kiosks) 2017/18
Original Revised Estimate Variance
£ £ £ E
9,750 9,750 Premises 6,550 (3.200)
10,550 10,550 Service Recharges 20,110 9,560
20,300 20,300 Total Expenditure 26,660 6,360
{57.900) (57,900) Income {61,300) {3.400)
{37,600) {37,600) Net Expenditure (34,640) 2,960
0 0 Corporate Support Services 0 0
16,480 16,480 Capilal Charges 16,670 190
{21,120) {21,120) Net Cost of Services {17,970) 3,150
Service Description
Maintenance and income generaled from letlings of Cafes and Kiosks located on the foreshores.
Significant changes and areas of interest in 2017/18
2016/17
Estimate BUILDING CONTROL 2015/16
Original Revised Estimate Variance
£ £ £ £
485,050 485,050 Employees 443,750 {41,300)
38,300 38,300 Transport 40,510 2,210
20,580 55,740 Supplies & Services 21,650 {34,090}
6,880 6.880 Service Recharges 12,430 5,550
550,810 585,970 Total Expenditure 518,340 (67.630)
(525,890) {525,890) Income {484,140) 41,750
24,920 60,080 Net Expenditure 34,200 {25,880)
133,120 133,120 Corporate Support Services 130,420 (2.700)
158,040 193,200 Net Cost of Services 164,620 (28,580)

Service Description
This service deals with the implementation of building regulations which ensure that

the building industry, together with Health and Safety issues.

Siqgnificant changes and areas of interest in 2017/18

Supplies & Services - One off [T implementation {Reserve funded) has been removed.
Income - Building Control Fees have been reduced by £43,000 offsel by an increase in Regularisation Fees of £2,000.

30

proper standards of construction are achieved by




ECONOMY PORTFOLIO

201617
Estimate CORPORATE BUILDINGS & SECURITY 201718
Original Revised Estimate Variance
£ £ £ £
168,540 168,540 Employees 173,810 5,270
(61,180) (61,180) Recharged Capital Salaries (61,180) 0
454,660 454,660 Premises 389,640 {65,020)
1,740 1,740 Transport 1,340 (400)
60,370 80,370 Supplies & Services 47,130 {43,240)
105,470 105,470 Service Recharges 125,600 20,130
729,600 759,600 Total Expenditure 676,340 (83,260)
(106,780) {106,780) Income (23,120) 83,660
622,820 652,820 Net Expenditure 653,220 400
63,890 63,890 Corporate Support Services 46,830 {17,060)
{544,130) {544,130) Less: Recharges to Other Services {561,100) {16,970)
44,680 44,680 Capilal Charges 13,420 {31,260)
187,260 217,260 Net Cost of Services 152,370 {64,890)

Service Description
This service runs and maintains the Knowle Offices, 2 Depots and other co

properties. Also included are CCTV cameras in Sidmouth and Exmouth.

Significant changes and areas of interest in 2017/18

Premises - Reduction in Exmouth Town Hall budget due to refurbishment of £30,000, wransfer of Younghayes Centre, Cranbrook to
Parish Council £36,000, £3,000 reduction on Video Surveillance and small increases across various account codes.

Supplies & Services - Cranbrook workspace £30,000 running costs to be carried forward to 2017/18, Reduclion in Exmouth Town Hall
budget due ta refurbishment £19,000 and transfer of Younghayes Centre, Cranbrook to the Parish Council £11,000.

rporate buildings. Income is generated from the lettings of the

Income - Reduction in rental & recovery of costs for Exmouth Town Hall of £15,500, and Younghayes Cenire, Cranbrook £52,000.

2016/17
Estimate ECONOMIC DEVELOPMENT 201718
Original Revised Estimate Varlance
£ £ £ £
228,770 228,770 Employees 282,090 53,320
{33,400) (33,400} Recharged Capilal Salaries {(33,400) 0
88,220 88,220 Premises 79,350 {8,870)
6,490 6,490 Transport 6,610 120
194,090 213,600 Supplies & Services 66,090 (147,510)
228,710 228,710 Service Recharges 245,820 17,110
712,880 732,390 Total Expenditure 646,560 {85,830)
{90,090) (90,090) Income {145,090) (55,000)
622,790 642,300 Net Expenditure 501,470 {140,830}
96,810 96,810 Corporale Support Services 131,300 34,490
{244,130) {244,130) Less: Recharges to Other Services {301,930) (57,800)
430 430 Capilal Charges 1,740 1,310
475,900 495,410 Net Cost of Services 332,580 (162,830)

Service Description

This service manages the asset portfolio of the Council and the East Devon Business Centre. It supports the start up and expansion of
local businesses - commercial, agriculiural and tourist based. It also project manages the town regeneration schemes.

Significant changes and areas of interest in 201718
Supplies - Local Authority Business Growth Incentive £125,000 Town Teams Portas 6,000, Exeter and Heart of Devon 7,000 funded

from reserves have been removed from budget. Tourist Information Centre contribution

due to the reduction of one canire.

Income - Increased rental income £55,000 East Devon Business Centre as full capacity is anticipated .
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ECONOMY PORTFOLIO

2016117
Estimate INDUSTRIAL SITES 2017118
Original Revised 2017/18 Variance
£ £ £ £
12,920 12,920 Premises 16,360 3,440
520 520 Supplies & Services 500 (20)
28,780 28,780 Service Recharges 57,970 29,190
42 220 42,220 Total Expenditure 74,830 32,610
(282,190) {282,190) Income {284,500) (2,310)
{239,970) (239,970) Net Expenditure {209,670) 30,300
42,880 42,880 Corporate Support Services 9,960 {32,920)
26,550 26,550 Capital Charges 20,590 (5,960)
{170,540) (170,540) Net Cost of Services (179,120) (8,580)
Service Description
Provision of units suitable for small start up businesses on various sites throughout the district.
Significant changes and areas of interest in 2017/18
Premises - No planned maintenance in 2016/17.
Income - Rental income has increased due 1o renl reviews.
2016/17
Estimate MARKETS 201718
Original Revised Estimate Varlance
£ £ £ £
8,110 8,110 Premises 6,880 (1,230)
7,050 7,050 Service Recharges 2,230 (4,820)
15,160 15,160 Total Expenditure 9,110 {6,050}
{22.840) {22,840} Income (22 840) 0
(7,680) {7.680) Net Expenditure (13,730} {6,050)
4,150 4150 Corporate Support Services 2,180 {1,970)
4,490 4,490 Capital Charges 4,220 (270)
960 960 Net Cost of Services (7,330) (8,290)
Service Description
Maintenance of and income generaled from 2 market sites at Sidmouth and Honiton.
2016117
Estimate PUBLIC HALLS, PAVILIONS & CINEMAS 2017118
Original Revised Estimate Variance
£ £ £ £
97,570 97,570 Employees 98,990 1,420
63,170 63,170 Premises 48,840 (14,330}
273,920 273,920 Supplies & Services 292,380 18,460
12,510 12,510 Service Recharges 31,000 18,490
447 170 447,170 Total Expenditure 471,210 24,040
{437,430) (437.430) Income (460,780) {23,350)
9,740 9,740 Net Expenditure 10,430 690
56,330 56,330 Corporate Support Services 30,730 (25,600)
14,110 14,110 Capital Charges 14,520 410
80,180 80,180 Net Cost of Services 55,680 (24,500)

Service Description
Provision and maintenance of Public Halls, Pavilions and Cinemas at various locations.

properties with Exmouth Pavilion being run by Leisure East Devon.

Significant changes and areas of interast in 2017/18

Supplies & Services - Shows an increase in costs dua to Professional performers increase in shows
Income - Introduclion of fee paying Car park lo increase income lo £30,000 offsels reduction in bar

expectations

32

Income Is generated from the lelting of the

sales £8,000 not achieving




ECONOMY PORTFOLIO

2016/17
Estimate PROPERTY & ESTATES SERVICES 201718
Original Revised Estimate Variance
£ £ £ E
437,830 437,830 Employees 520,390 82,560
{40,000) (40.000) Recharged Capital salaries {40,000} 0
500 500 Premises 2,100 1,600
27,650 27,650 Transport 29,680 2,030
25,920 25,920 Supplies & Services 43,820 17.900
5,860 5,860 Service Recharges 34,570 28,710
457,760 457,760 Total Expenditure 590,560 132,800
{3,000) (3,000} income (4,000) (1,000}
454,760 454,760 Net Expenditure 586,560 131,800
198,270 198,270 Corporate Support Services 202,990 4720
(611,700) (611,700} Less: Recharges to Other Services {728,520) {116,890}
41,330 41,330 Net Cost of Services 60,960 19,630

Service Description
This service is responsible for the maintenance of public buildings owned by the council.

Significant changes and areas of interast in 2017/18

Employees - Increase in grade of Service Lead Properly Services and Estates.
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EAST DEVON DISTRICT COUNCIL REVENUE ESTIMATES 2017118

201617
Estimate ENVIRONMENT PORTFOLIO 2017118
Orlginal Revised Estimate Variance
£ £ £ £
Service Summary
431,200 445,040 AONB & Countryside Teams 444,170 {870)
141,860 141,860 Ars Development 117,370 (24,490)
43,980 43,980 Crime and Disorder 45,530 1,550
(2,028,240} (2,028,240) Car Parks (2,047,540) {19,300)
(3,570} 3,570 Licensing (4,250) (7,820)
923,010 923,010 Public Health Services 930,620 7,610
1,787,400 1,787,400 Sports Centres & Swimming Pools 1,943,520 156,120
1,295,640 1,316,620 Net Cost of Servicas 1,429,420 112,800
Subjective Summary
1,828,270 1,839,280 Employees 1,872,560 133,280
696,150 696,150 Premises 795,290 98,140
138,930 158,230 Transport 137,390 {20,840}
1,301,710 1,335,690 Supplies & Services 1,369,960 34,270
498,740 498,740 Service Recharges 543,060 44,320
4,463,800 4,528,090 Tolal Expenditure 4,818,260 280,170
(3,695,510} (3,738,820) Income (3,966,960) (228,160)
768,290 789,270 Net Expenditure 851,280 62,010
546,770 546,770 Corporate Support Services 496,020 {50,750)
(555,070} (555,070} Recharges to Other Sarvices (564,650) (9,580)
535,650 535,650 Capital Charges 646,770 111,120
1,295,640 1,316,620 Net Cost of Services 1,429,420 112,800
201617 Staff Numbers Fulltime Equivalents 2017118 Variance
16.0 AONB & Countryside Teams 17.4 1.4
3.2 Arts Development 2.6 (0.6}
0.6 Crime and Disorder 0.8 0.0
7.2 Car Parks 7.2 0.0
5.5 Licensing Section {(Excluding Hackney Carriages) 54 (0.1)
20.8 Public Health Services 21.6 0.8
83.5 Total 55.0 1.5
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ENVIRONMENT PORTFOLIO

201617
Estimate AONB & COUNTRYSIDE TEAMS 2017118
Original Revised Estimate Variance
£ £ £ £
542 460 553,470 Employees 633,100 79,630
10,520 10,520 Premises 13,880 3,360
47,180 66,490 Transport 52,450 {14,040)
150,340 177,180 Supplies & Services 210,350 33170
19,800 19,800 Service Recharges 18,130 {1,670)
770,310 827,460 Total Expenditure 927,910 100,450
(250,460) {293,770) Income (386,450) {92 ,680)
519,850 533,690 Net expenditure 541,460 7,770
72,250 72,250 Corporate Support Services 71,420 {830}
(162,070) (162,070) Less: Recharges to Other Services (169,730) (7.660)
1,170 1,170 Capital Charges 1,020 {150}
431,200 445,040 Net Cost of Services 444,170 {870)

Service Description

The service promotes and maintains the Districtl's 2 Areas of Qutstanding Natural Beauty (AONBs), 12 local nature reserves including
the Axe Wellands and provides the Council's arboricultural service. Also includes maintenance of East Devon's stretch of the SW
Coast path. The service runs wildlife themed events and training days and environmental education is promoted via local schools

and other groups.

Significant changes and areas of interest in 2017/18
Employees - Includes 2 fixed term Habitat Mitigation Wardens and a part time Dog Project Officer which are funded by 5106

contributions received by EDDC, Teignbridge District Council and Exeter City Council. Additional hours for the Education Ranger are
funded from reserves and an HRA contribution. An additional Trea Officer was approved at Cabinet on 10/02/16.

Transport - the 2016/17 budget included the purchase of a vehicle for the Habitat Mitigation Wardens.

Supplies & Services - includes East Devon Farmers Facilitation Group expenditure - a 5 year project funded by Natural England.

Income - This covers all external funding; DEFRA grant, Devon County Council's contribution to the AONB Team and maintenance of
the East Devon strelch of the South West coast path and fees & charges for Countryside evenls. Specific project expenditure of
£25,000 is being funded from reserves as are additional hours for the Education Ranger. There are also contributions from S106
receipls, ihe HRA, Teignbridge District Council and Exeter City Council and East Devon Farmers Facilitation Group funding from
Natural England. Additional income from fees and charges for events has been included as agreed in the Transformation Sirategy.

201617
Estimate ARTS DEVELOPMENT 2017/18
Original Revised Estimate Variance
£ £ £ £

86,950 96,950 Employees 85,580 (11,370)
17,550 17,550 Premises 17,260 {290)
2,000 2,000 Transport 1,510 (490)
35,890 35,890 Supplies & Services 32,280 (3,610)
9,830 9,830 Service Recharges 9,190 (640)
162,220 162,220 Total Expenditure 145,820 (16,400)
{51,020) (51,020) Income (55,500) {4,480)
111,200 111,200 Net Expenditure 90,320 {20,880)
29,210 29,210 Corporate Suppert Services 27.050 {2,160)
1,450 1,450 Capital Charges 0 {1,450}
141,860 141,860 Net Cost of Servicas 117,370 {24,490}

Service Description

This service covers the provision of the Council's arts service and funding for arts development projects including the Thelma Hulbert
Gallery (THG) in Honiton.

Significant changes and areas of interest in 2017/18
Employees - Fixed term post to end - completion of Arts Council of England Grant
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ENVIRONMENT PORTFOLIO

2016117
Estimate CRIME & DISORDER 2017118
Original Revised Estimate Variance
E £ £ £
34,140 34,140 Employees 34,910 770
2,810 2,810 Transport 2,360 (450)
5,270 5,270 Supplies & Services 11,600 6.330
42,220 42,220 Total Expenditure 48,870 6,650
(4,500) (4,500) Income {9.500) {5,000)
37,720 37,720 Net Expenditure 39,370 1,650
6,260 6,260 Corporate Support Services 6,160 (100}
43,980 43,980 Net Cost of Services 45,530 1,550

Significant changes and areas of interest in 2017/18

This service supporls various community safety aclivities by encouraging and promoting partnership working. It oversees all four
geographically based Local Action Groups and the work of both the Domestic Abuse and Drug and Alcohol Groups. It also provides
an overview of lhe work done to tackle anti social behavior across East Devon engaging with various pariners such as the Police,
registered social landlords elc. It co-ordinales posilive interventions as well as the use of Acceplable Behaviour Contracts and Anti
Social Behaviour Orders. The service is no longer guaranteed funding from the Home Office via the Safer Devon Partnership.

2016117
Estimate CAR PARKS 2017118
Original Revised Estimate Varlance
£ £ £ £
194,900 194,900 Employees 193,480 (1.420)
438,140 438,140 Premises 514,540 76,400
27.830 27,830 Transport 25,540 (2,290)
116,560 116,560 Supplies & Services 124,340 7,780
138,450 138,450 Service Recharges 157,390 18,940
915,880 915,880 Total Expenditure 1,015,290 99,410
(3,101,070} (3,101,070) Income {3,.210,430) {109,360}
(2,185,190) (2,185,190) Net Expenditure {2,195,140) (9,950)
148,930 148,930 Corporate Support Services 139,580 {9,350)
8,020 8,020 Capital Charges 8,020 0
(2,028,240) (2,028,240) Net Cost of Services {2,047,540) (19,300)

Service Description

This service covers management and enforcement of off sireel parking only. EDDC manages 43 Pay & Display and 7 free car parks.
The car parking service produces a net income to the Authority.

Significant changes and areas of interest in 2017/18
Premises - Business rates increase of £76,300 per Valuation office.

Income - Machine income increase based on income receipts previous years
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201617
Estimate LICENSING 2017/18
Original Revised Estimate Variance
E £ £ £
177,080 177,080 Employees 189,530 12,450
740 740 Premises 740 0
9,200 9,200 Transport 7,630 (1,570)
9,280 16,420 Supplies & Services 9,870 {6,550}
166,440 166,440 Service Recharges 166,730 290
362,740 369,880 Total Expenditure 374,500 4,620
(176,210) (176,210) Income (183,400) (7,180)
186,530 193,670 Net Expenditure 191,100 {2,570)
73,520 73,520 Corporate Support Services 69800 {(3,720)
(263,620) (263,620} Less: Recharges to Other Services {265,150) {1,530)
{3,570) 3,570 Net Cost of Services {4.250) (7.820)
Service Description
This service covers the administration and enforcement of gambling, street rading, sex establishments, alcohol sales and
entertainment,
Significant changes and areas of interest in 2017/18
Supplies and Services - LALPAC public access one off 2016/17 removed.
2016/17
Estimate PUBLIC HEALTH SERVICES 2017/18
Original Revised Estimate Variance
£ £ £ £
782,740 782,740 Employees 835,960 53,220
1] 0 Premises 0 0
49,900 49,900 Transport 47,900 {2,000)
81,100 81,100 Supplies & Services 77,100 {4,000)
30,950 30,950 Service Recharges 7,700 (23,250)
944,690 944 690 Total Expenditure 968,660 23,970
{65,750) (65,750) Income {71,700) {5,950}
878,940 878,940 Net Expenditure 696,960 18,020
173,450 173,450 Corporate Supporl Services 163,430 (10,020)
(129,380) {129,380) Less: Recharges to Other Services (129,770) {390)
923,010 923,010 Net Cost of Services 930,620 7,610

Service Description
This service covers environmental healih enforcement, health promotion, food safety,

issues, air and noise pollution, environmental crime, pest control and dog warden service.

Significant changes and areas of interest in 2017/18

Employee costs - Fixed term officer post extended to March 2018 covered in principle by Healthy New Towns NHS Granit.
NB: No confirmation of Granl for 2017/18 has been received.

occupational health, drainage and waler supply

2016117
Estimate SPORTS CENTRES & SWIMMING POOLS 2017118
Original Revised Estimate Varfance
£ £ £ £
229,200 229,200 Premises 248,870 19,670
903,270 903,270 Supplies & Services 904,420 1,150
133,270 133,270 Service Recharges 183,920 50,650
1,265,740 1,265,740 Total Expenditure 1,337,210 71,470
(46,500) (46,500) Income {50,000) {3,500)
1,219,240 1,219,240 Net Expenditure 1,287,210 67,970
43,150 43,150 Corporate Support Services 18,580 (24,570)
525,010 525,010 Capital Charges _ 637,730 112,720
1,787,400 1,787,400 Net Cost of Services 1,943,520 156,120

Service Description

This service relates to the provision of leisure centres

and several sporis pavilions.

Significant changes and areas of interest in 2017/18

Premises - Increase in rales.
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201617
Estimate STREETSCENE PORTFOLIO 201718
Original Revised Estimate Variance
£ £ £ £
Service Summary
79,100 79,100 Amenily Facilities 69,580 {9,520)
165,690 168,690 Beaches and Foreshores 182,200 13,510
20,090 20,090 Bus Shelters 19,600 (490)
137,160 137,160 Cemeteries 143,030 5,870
654,620 708,620 Coastal Prolection 289,340 (419,280)
160,600 165,660 Flood Prevention 182,800 17,140
865,880 865,880 Play Equipment 765,560 (100,320)
039,230 995,120 Parks & Pleasure Grounds 082,570 (12,550)
744,760 769,760 Public Conveniences 773,230 3,470
52,930 52,930 Public Protection 53,870 940
4,396,310 4,392,560 Refuse Collection & Recycling 3,535,900 {856,660)
81,620 81,620 Security Lighting 80,650 (970)
214,500 214,500 Sporis Grounds 185,290 (29,210)
(51,520) {51,520) StreelScene Support Services (18,980} 32,540
1,359,390 1,394,140 Street Cleansing 1,393,220 (920)
10,610 10,610 Street Name Plates 12,610 2,000
93,940 108,940 Waler Safely 102,030 (6,910)
9,924,910 10,113,860 Net Cost of Services 8,752,500 {1,361,360)
Subjective Summary
2,739,170 2,911,170 Employees 2,825,000 {86,170)
(23,680) (23,680) Recharged Capilal Salaries (23,680) 0
1,003,780 1,021,340 Premises 1,086,880 65,540
541,330 541,330 Transport 580,880 39,550
5,450,110 5,368,550 Supplies & Services 4,784,180 (584,370)
1,653,850 1,653,850 Service Recharges 1,769,790 115,040
11,364,560 11,472,560 Total Expenditure 11,023,050 {449,510)
{2,096,010) (2,015,060} Income {2,505,020) {489,960}
9,268,550 9,457,500 Net Expenditure 8,518,030 (939,470)
748,410 748,410 Corporate Support Services 685,700 (62,710)
(2,100,140) {2,100,140) Recharges to Other Services (2,049,180) 50,960
2,008,090 2,008,080 Capital Charges 1,597,950 (410,140)
9,924,910 10,113,860 Net Cost of Services 8,752,500 (1,361,360)
201617 Staff Numbers Fulltime Equivalents 201718 Variance
32.0 Parks & Pleasure Grounds 33.0 1.0
1.0 Play Equipment 1.0 0.0
7.8 Public Conveniences 7.8 0.0
4.0 Refuse Collection & Recycling 4.0 0.0
24.3 Streetscene Support Services 24.3 0.0
29.0 Street Cleansing 290.0 (0.0)
0.6 Waler Safety 0.6 0.0
98.6 Total 99.7 1.0
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2016117
Estimate AMENITY FACILITIES 2017/18
Original Revised Estimate Variance
£ £ £ £
6,870 6,870 Premises 7,180 310
2,530 2,530 Supplies & Services 9,450 6,920
32,990 32,990 Service Recharges 39,290 6,300
11,510 11,510 Corporate Support Services 1980 {9,530)
53,900 53,900 Total Expenditure 57,900 4,000
{10,520) (10,520) Income {21,680) {11.160)
43,380 43,380 Net Expenditure 36,220 {7,160)
35,720 35,720 Capital Charges 33,360 {2,360)
79,100 79,100 Net Cost of Services 69,580 {9,520)
Service Description
Maintenance of facililies including town seats and shelters, clocks, Norman Lockyer Observatory and Axmouth Harbour.
Significant changes and areas of interest in 2017/18
Supplies & Services - Budget sel to reflect demand with increased income target.
2016117
Estimate BEACHES & FORESHORES (Including BEACH HUTS) 201718
Original Revised Estimate Variance
£ £ £ £
141,800 144,800 Premises 196,240 51,440
8,700 8,700 Transport 10,490 1,790
1,990 1,990 Supplies & Services 1,500 (490)
280,250 280,250