IRF Successful Applicant List

The list below details all of the successful Round 1 Innovation and Resilience Fund applicants,

including how much they were awarded and in which Panel Session they were successful.
Collaborative applications are also included, with the co-applicants displayed in brackets.

Applicant Award Panel
Session
3 County Tyres £12,000 1
Rye Smile Caricatures £3,449 1
Castlewood Vineyards £40,000 1
Hook Farm Leisure Park £21,000 1
Grace Safety & Compliance £50,000 1
DaffyDownDilly Confectioners £8,400 1
HydroSurv Unmanned Survey £50,000 2
Bar Buoy £6,237 2
Powderkeg Brewery (with Big Drop Brewing Company) £100,000 2
Safeguard Fire £40,846 2
Jurassic Physio £50,000 2
Community Waffle House £2,683 2
Unique Boutique £4,945 2
Theta Technologies £39,800 2
Framing Excellent £19,432 2
Norcotts Cider £38,820 3
Mefoods £27,117 3
Binit £29,151 3
Academy Learning £50,000 3
Kobocrete £44,636 3
Lorimer Consulting £50,000 3
HT Ecology £18,461 3
Axminster Tool Centre £50,000 3
Finn Studio £11,000 3
East Devon Sports Therapy £50,000 4
Piccolo Plants Nursery £10,000 4
Crossed Anchors Brewing £39,820 4
Remit Zero £120,000 4
Fortis Clothing £12,462 4
TRS Bespoke Interiors £49,140 4
Blue Marble £50,000 4
Woodbury Studio Gallery £4,800 4
Taste of the West £48,000 4
Tony Benger Landscaping £50,000 4
Sigma Technical (with Two Drifters Distillery) £150,000 4
Cosmic £42,475 4
Agar Management £36,000 4
Thorn Golf Centre £50,000 4
Clarepharm £50,000 5




Heron Ventures £20,217 5
Poltimore House Trust £50,000 5
Avestin Limited £50,000 5
Jurassic Vets £10,000 5
Trimplants £36,997 5
Trill Farm Garden £49,896 5
Craft Heaven £39,488 5
Kit & Kee £45,095 5
Pyramid Health £17,794 5
My Hinterland £36,548 5
Ideal Dry Cleaners & Laundry £50,000 5
Sidmouth Town Council (with Ottery St Mary Town Council, Honiton £146,209 5
Town Council, Seaton Town Council and Budleigh Salterton Chamber of

Commerce)

Brief Project Descriptions

The following project descriptions have been paraphrased from each applicant’s application:

3 County Tyres

Our project is the creation of an additional space for the business by means of a detachable and
removable reception area.

Rye Smile Caricatures

My project will revolutionise my business from a travelling caricature artist (using marker pens and
paper) to a home based digital art illustrator.

Castlewood Vineyards

Our project is to purchase the equipment needed to press our own grapes and provide a service for
neighbouring smaller scale vineyards.

Hook Farm Leisure Park

Our project is to install a water collection and treatment system that collects ground spring water,
stores this water, treats the water so that we can use it for the showers and toilet flushing.

Grace Safety & Compliance

We are proposing to develop a modular, blended, bespoke training package for aviation staff.



DaffyDownDilly Confectioners

Our project is to purchase a packing machine and heat sealing machine to further develop our
confectionery business.

HydroSurv Unmanned Survey

Our project is the development of a Remote Operations Centre (ROC), a land-based facility where
human operators maintain watchkeeping over USV (Uncrewed Surface Vehicle) marine platforms.

Bar Buoy

Our project is to diversify by selling our products at food and drink festivals.

Powderkeg Brewery (with Big Drop Brewing Company)

Our project is to install an in-house canning line at Powderkeg. If successful, Big Drop will
immediately increase volumes commissioned from Powderkeg for both brewing and packaging.

Safeguard Fire

Our project will enhance the training and fully equip six staff to JOIFF Certified Industrial Firefighters.

Jurassic Physio

Our project is to diversify Jurassic Physio by creating a game-changing, digital branded exercise
platform, aimed at the East Devon 65+ community.

Community Waffle House

Our project is to create a community-centred, alcohol free music hub in the centre of Axminster.

Unique Boutique

My project is to diversify to offer online sales alongside my physical shop presence.

Theta Technologies

Our project is the launch of a world-first product that will rapidly test and identify ‘good’ and ‘bad’
components in high-tech materials.



Framing Excellent

Our project is to purchase a computerised mount cutter (CMC) and ancillary equipment, for our
bespoke picture framing business.

Norcotts Cider

Our project is to produce our own bag-in-box ciders from premises in the Honiton area.

Mefoods

Our project is to pioneer a quality and accessible Eastern retail food brand - ‘Yamza!’

Binit

Our project is to develop a fully tested hardware product to rebuild our software platform.

Academy Learning

Our project is to repatriate our growing web-based learning platforms from Australia to East Devon.

Kobocrete

Our project is the manufacture of polished concrete products plus upscaling our current production
capacity of cast stone pier caps and coping stones.

Lorimer Consulting

Our proposal is to create a new and inspiring collaboration and performance space, 100m away on
the adjacent land to Devon Business & Education Centre.

HT Ecology

Our project is to purchase a high-resolution thermal imaging camera to expand and diversify the
work we undertake.

Axminster Tool Centre

Our project is to purchase additional CNC machinery to manufacture more products in-house.



Finn Studio

Our project is to create a new learning experience that will encompass new photography skills and
traditional printing methods.

East Devon Sports Therapy

Our project is to provide specialist rehabilitation equipment to aid ‘active ageing’ and recovery.

Piccolo Plants Nursery

Our project is to expand our indoor growing space, enabling us to adapt to the growing online
shopping market.

Crossed Anchors Brewing

Our project is to make the business more resilient by doubling our capacity of beer brewed per year.

Remit Zero

Our project is to lower the cost of our product — ‘Cylo®’, simplify the design and develop a control
system that embraces demand side response capability.

Fortis Clothing

Our project is to purchase new machinery for the factory to enable us to increase our manufacturing
output.

TRS Bespoke Interiors

My project for the grant is to invest in machinery which will enable me to grow my interiors
business.

Blue Marble

Our project is to automate the collection and processing of carbon accounting data through the
development of the Blue Marble platform.

Woodbury Studio Gallery

My project is to develop a new website including online selling of ceramics.



Taste of the West

Our project is to develop a consumer empowered online e-commerce entity which pulls local and
regional food and drink to East Devon's consumers in a more accessible format.

Tony Benger Landscaping

Our project is to provide professional tree care services, including tree risk assessment, advanced
decay detection, commercial site clearance and general tree work.

Sigma Technical (with Two Drifters Distillery)

Our project is to develop direct air capture (DAC) machines to be installed into a number of suitable
‘trial’ East Devon business (including Two Drifters) for the initial roll out.

Cosmic

Our project is to develop a dedicated studio-style space at East Devon Business Centre, equipped to
produce high quality online video content and virtual learning experiences.

Agar Management

Our project is to significantly increase and enhance the content available on our learning
management system and seek to expand into other digital marketplaces.

Thorn Golf Centre

Our project is to erect a multi-functional space for the hosting of festivals, wedding venue hire and
smaller one off events.

Clarepharm

Our project is to create an innovative hub and bespoke model using automation to fulfil the
increasing dispensing needs of the pharmacy.

Heron Ventures

Our project is to build a preparation kitchen to increase output of food items through the business.

Poltimore House Trust



Our project is to open a commercial café and visitor attraction 6 days per week including a craft
retail outlet, hotdesking, biodiversity trail and event facility.

Avestin Limited

Our project involves the design and manufacturing of the ‘Zaptye™’, which provides a new, quicker
and more sustainable solution for attaching and removing sheeting to scaffolding.

Jurassic Vets

Our project is to create a successful laparoscopic (“keyhole”) surgery service at our veterinary
practice in Colyton.

Trimplants

Our project is to mechanise the process of producing higher quantities of biochar.

Trill Farm Garden

Our project is to expand our market garden to enable us to supply more local households with
locally grown organic food.

Craft Heaven

Our project to offer in-house designed collections of eco UV printed signs, gifts and homeware
designed & produced using repurposed second life timbers.

Kit & Kee

Our project is to expand the catering business and diversify into corporate events and food
manufacturing.

Pyramid Health

Our project is to fit out a new premises, converting an existing empty shop unit (previously a betting
shop) in a suburban retail area into a two-room multidisciplinary private health clinic.

My Hinterland

Our project is to invest in innovative but proven low impact landscaping equipment to improve our
productivity.

Ideal Dry Cleaners & Laundry



Our project is to replace our old gas rotary ironer, with more efficient steam powered machine.

Sidmouth Town Council (with Ottery St Mary Town Council, Honiton Town Council, Seaton Town
Council and Budleigh Salterton Chamber of Commerce)

Our project is to improve online reach and recognition of the partner towns, provide a platform
through which local tourism and hospitality businesses can market and sell their services, and
nurture and grow responsible tourism in the five towns and across East Devon.



